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A Check Paper All Your Own 


Why not follow the lead of America’s out- 
standing banks and corporations? Let us 
reproduce your trade-mark in the paper 
itself. Such INDIVIDUALIZED check paper pro- 
vides maximum protection against altera- 
tion and counterfeiting—saves banks 
sorting time — helps prevent errors. 
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Simplification creates savings in the new Safe Kardex provides the world’s fastest reference 
Deposit Control System recently announced method, assuring verification of signatures at 
by Remington Rand. every entrance. Graph-A-Matic signal control 

simplifies billing and collection procedures. 


This is an integrated system—with new stand- New standard Safe Deposit signature cards and 


ard forms incorporating increased safety factors contract forms are satisfactory for use by large 
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work is simplified—because all information For detailed facts about this Safe Deposit system 
concerning the customer is centralized in the and free samples of the new forms, phone the 


visibly indexed Kardex pocket. Remington Rand office in your city, or write. 
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Listings. Each deposit 
is proved separately. 
The control tape main- 
tains a complete record 
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@ Ten Adding Keys 
Speed Operation.Checks 
are listed simultane- 
ously on any one of the ' 
24 individual adding @SavesCheck-Endorsing Time. Automatically, the IBM 
machines, operated by Proof Machine endorses outgoing checks, or prints 
aten-keytouch system _ identifications on incoming checks. One more IBM 
keyboard. time-saying feature. 





Phone, write or visit a nearby IBM office today for complete information. 
Electric Punched Card Accounting Machines—Electric Typewriters—Service Bureau—Time Recording, Indicating and Signaling Systems 


IBM INTERNATIONAL BUSINESS MACHINES CORPORATION 
World Headquarters Building - 590 Madison Avenue - New York 22,N. Y. 
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A Modern Miracle in Man-Hours 


To say merely that this three-fold 
operation saves the farmer two-thirds 
of the labor cost would be “damning 
with faint praise.” At the new levels 
of farm wages this saving is consider- 
able, yet is minor beside the positive 
gains. 


Using a Case fertilizer drill with 
gtass-seed attachment he sows his 
grain with amazing accuracy that 
makes for higher yield, more even 
ripening. In addition he does two 
jobs which too often are slighted or 


skipped for lack of time and labor in 


a rush season. One is to apply fertil- 
izer. What’s more, he puts it close to 
the seed, ready for young roots to 
make the most of every penny-worth 


of plant-food. 


The grass-seeding attachment .. . 
built with a smaller size of the same 
Seedmeter mechanism as the main 
drill . . . sows seed of a forage crop 
to follow for pasture or hay, also to 
conserve and improve the soil. The 
first obvious saving becomes a miracle 
of better farming and multiplied 
yields per man-hour. 


Building a complete line of tractors, 
implements and machines to multiply 
yield per man is the business of this 
Company. We believe that financing 
of farm machinery is business that 
belongs to the local bank. The extra 
ENDURANCE for which Case 
machines are known commends them 
as chattels for conservative financing. 


The character and caliber of Case 
owners and dealers commend them 
as bank customers. We encourage 
them to place their business with you. 


J. I. Case Co., Racine, Wis. 
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State Tax 
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Your State 


For All States « For 


Flere, through the individual state units of CCH’s State Tax Reports, is 
swift, accurate, dependable reporting of unfolding state and local tax 
changes for each one of the forty-eight states and the District of Columbia. 
Fast, frequent, continuing issues keep subscribers constantly posted on all 
significant state tax developments, including new laws, amendments, 
regulations, rulings, court and administrative decisions, return and report 
forms, and the like. Coverage is complete to the “Nth” degree. Everything 
important or helpful in the sound and effective handling of corporate or 


individual state taxes and taxation is reported promptly, fully, faithfully. 


COMMERCE) CLEARING; HOUSE; ING,, 
PUBLISHERS OF TOPECAL LAW REPORTS 


: . CHIcaGco 1 New Yorn 1 WASHINGTON 4 
Write for Complete Details 214 N. MICHIGAN Ave. Empire State Bios. MuNsey BLOG. 
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NATIONAL BANK 
OF DETROIT 


DETROIT, MICHIGAN 


Complete Banking and Trust Service 


STATEMENT OF CONDITION DECEMBER 31, 1946 


RESOURCES 


Cash on Hand and Due from Other Banks 
United States Government Securities 
Stock of the Federal Reserve Bank 

Other Securities 


263,760,708.06 
632,488,213.07 
1,455,000.00 
57,958,543.50 


Loans: 


Loans and Discounts . 

Real Estate Mortgages 
Branch Buildings and Leasehold Improvements 
Accrued Income Receivable 


Customers’ Liability on Acceptances and Letters of Credit 


LIABLLITIES 


Deposits: 

Commercial, Bank and Savings 

United States Government 

Other Public Deposits 
Accrued Expenses and Taxes Payable 
-Unearned ; 
Common Stock Dividend No, 25, Payable February 1, 1947 
Acceptances and Letters of Credit 


Income Collected 


Reserves 

Preferred Stock 

Common Capital Funds: 
Common Stock 
Surplus 
Undivided Profits 


Reserve for Retirement of Preferred Stock 


$ 163,350,621.74 
40,957,958.24 


204,308,579.98 
1,224.600.24 
2,915,421.45 
1,781,210.87 
$1,168,892,277.17 


$1,029,.559.055.76 
32,.224,429.75 
$3,578,310.21 $1,095,361,795.72 
rs, oe 1,758,474.63 
170,390.09 
812,500.00 
4,781,210.87 
4,746,711.32 
8,500,000.00 


$  12,500,000.00 
27,500,000.00 
3,961,194.54 


8,500,000.00 92,461,194.54 


$1,168,892,277.17 


United States Government Securities carried at $64,272,240.08 in the foregoing state- 
ment are pledged to secure public deposits, including deposits of $18.165,266.40 of the 


Treasurer-State of Michigan, and for other purposes required by law. 


DIRECTORS 


JAMES S. HOLDEN 
JAMES INGLIS 
WILLIAM S. KNUDSEN 
ALVAN MACAULEY 
WALTER S. McLUCAS 


HENRY E. BODMAN 
ROBERT J. BOWMAN 
CHARLES T. FISHER 
CHARLES T. FISHER, JR. 
JOHN B. FORD, JR. 


W. DEAN ROBINSON 
R. PERRY SHORTS 
GEORGE A, STAPLES 
R. R. WILLIAMS 

C. E. WILSON 


TRUST DEPARTMENT 


This bank acts as Trustee, Executor and Corporate Agent 
Member Federal Deposit Insurance Corporation 


BANKERS MONTHLY 





orting and to 


ions, The 


you speed $ 


To help 
jays in collect 


eliminate de 


Todd Company announces Of 


ered: Lithopti 


with the new routing symbol i 


r location — at 


prope 
print checks 


These litho 


and your custom 


of Todd Super-Safety 


cancels itself - mmediately 


if alteration i 


ordinary ink e 


ica 


use of 


Ufeye (o| 


ROCHESTER WSS 
R = 
SALES OFFICES IN S atten YORK 
NCIPAL C 
ITIES 


DISTRI 
~ BUTORS THROUGHOUT 
ebruary, 1947 THE WORLD 


evelopments it 
at checks 


n the 


ers the protect 


paper — which 


s attempted by 


radicator! 


os 


ts— at ten stra- 


geared to give 


s fact, combined 


Our branch plan 


regic locations — are 


st service. Tht 


you fa 
check forms, 


checks, 


no extra cost. 


offer you 


ion 
of jithoprint 


soon as possible. 


demand is heavy> 


able to take 


THE TODD 
ts 
OMPANY, INC., Rochester 3 
r 3,N.Y. 


I should li 
like to ha 
soon as possible. ve a copy of the new Todd 
Lithoprin 
t Book as 


Company name 


Address 


City 
County 


By 


1 AD Bae 
- yee Sete 
fgg See tog ss 


Le i Ree eS yy 
ae ie aR 














DIRECTORS 


EDWIN M. ALLEN 
New York City 


EDWIN J. BEINECKE 
Chairman, The Sperry & 
Hutchinson Co. 

EDGAR S. BLOOM 
Chairman, Atlantic, Gulf and 


West Indies Steamship Lines 


ALVIN G. BRUSH 


Chairman, American Home 
Products Corporation 


LOU R. CRANDALL 


President, George A. 
Fuller Company 


CHARLES A. DANA 


President, 
Dana Corporation 


HORACE C. FLANIGAN 


Vice-President 


JOHN M. FRANKLIN 


President, United States 
Lines Company 


PAOLINO GERLI 


President, 
Gerli & Co., Inc. 


HARVEY D. GIBSON 


President 


FREDERICK GRETSCH 
President, Lincoln 
Savings Bank 

JOHN L. JOHNSTON 


President, Lambert Company 


OSWALD L. JOHNSTON 
Simpson Thacher & Bartlett 


KENNETH F. MacLELLAN 
President, United Biscuit 
Company of America 

SAMUEL McROBERTS 
Chairman, McRoberts 
& Tegimeyer, Inc 

JOHN T. MADDEN 
President, Emigrant 
Industrial Savings Bank 

JOHN P. MAGUIRE 
President, John P. 
Maguire & Co., Ine, 


C. R. PALMER 


President, Cluett 
Peabody & Co., Ine. 


GEORGE J. PATTERSON 


President, Scranton & 
Lehigh Coal Co. 


HAROLD C. RICHARD 
New York City 


HAROLD V. SMITH 


President, Home Insurance Co. 


ERNEST STAUFFEN 


Chairman, Trust Committee 


GUY W. VAUGHAN 
President, Curtiss-Wright 
Corporation 

HENRY C. VON FILM 


Vice-Chairman of the Roard 


ALBERT N. WILLIAMS 


President, Westinghouse 
Air Brake Company 

















MANUFACTURERS 
TRUST COMPANY 


Condensed Statement of Condition as at close of business 


December 31, 1946 


RESOURCES 


Cash and Due from Banks . . . $ 631,322,810.99 
U.S. Government Securities. .  . ~——-1,233,148,318.31 
U. S. Government Insured F. H. A. 

Mortgages a ee ae 3,798,274. 10 
State and Municipal Bonds . . . 23,818,427.84 
Stock of Federal Reserve Bank . . 2,475,000.00 
Other Securities ee ee ee 25,938,291 .48 
Loans, Bills Purchased and Bankers’ 

Recoplemess. =. sk st 475,065,720.56 
a ae 12,180,030.84 
Banking Houses . . . . . 11,177,726.40 
Other Real Estate Equities . . . 279,840.25 
Customers’ Liability for Acceptances 8.145,191.89 
Accrued Interest and Other Resources 6,903.250.57 


$2,434,252,883.23 


LIABILITIES 


Capital . . . . $41,250,000.00 
Surplus ~ « . 41,250,000.00 
Undivided Profits . 36,529.897.62 119,029,897 .62 


Reserve for Contingencies... 9,926,985.34 
Reserves for Taxes, 

Unearned Discount, Interest, ete. . 8,154,852.14 
Dividend Payable January 2, 1947. 1,.237,500.00 
Outstanding Acceptances —— 8.706.949 .84 
Liability as Endorser on Acceptances 

and Foreign Bills . . . . . 250,004.00 
Deposits . . . . . 2,.286,946,694 29 


$2.434 252.883 23 


United States Government and other securities carried at $78,076,362.09 are pledged 
to secure U. S. Government War Loan Deposits of $44,478,352.98 and other public 
funds and trust deposits, and for other purposes as required or permitted by law, 


Principal Office: 55 Broad Street, New York City 


BANKING OFFICES IN GREATER NEW YORK 


European Representative Office: 1, Cornhill, London, E. C. 3 
Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 
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in Warehouse receipts 


Thousands of banks throughout the 
country hold Douglas-Guardian 
Field Warehouse Receipts, repre- 
senting millions of dollars worth 
of inventory loans. And—when 
customers want to borrow on 
merchandise—thousands of bankers 
automatically think of Douglas- 
Guardian—"the bankers’ field ware- 
house company” —because of our 
bank-approved methods of safe- 
guarding collateral, our years of 
experience in working with banks 
and our nation-wide reputation for, 
integrity and cooperation. 


DOUGLAS -GUARDIAN 


WAREHOUSE CORPORATION 
“The Bankers’ Field Warehouse Company” 


NEW ORLEANS |, La., 118 North Front St LOS ANGELES 14, Calif., Gartield Bldg 
NEW YORK 4, N_Y., 50 Broad St MEMPHIS 3, Tenn., Porter Bldg 
CHICAGO 3, Ill., 100 West Monroe S: PHILADELPHIA 2, Po., Girard Trust Bida 


ATLANTA 3, Ga., Hurt Bido PORTLAND 5, Ore., 927 S W. Alder Si SPRINGFIELD, Mo., Holland BI@y. 





CLEVELAND 14, Ohio, Union Commerce Bidg ROCHESTER 4, N.Y, Commerce Bidg 


DALLAS |, Texas, Tower Petroleum Bidg SAN FRANCISCO 4, Colif., 300 Montgomery St 
EASTON, Md., 438 South Street SPRINGFIELD 3, Mass., 172 Chestnut St. 


TAMPA 2, Fla., 416 Tampa St. 
EL PASO, Tex , First Nat‘l Bank Bldg 
HARTFORD 5, Conn., 945 Asylum Ave. 


February, 1947 





THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, DECEMBER 31, 1946 


RESOURCES 


Cash and Due from Banks . . . .. « $1,143,400,689.02 
U. S. Government Obligations. . . . . 2,221,342,803.35 
State and Municipal Securities. . . . . ° 118,135,196.10 
Ceer Gomerities 2. 5 8 kt ‘ 182,949,569.36 
Loans, Discounts and Bankers’ Acceptances . .  1,126,462,490.27 
Accrued Interest Receivable . . . ° , 11,488,983.11 
Mortgages . . . «© 2 « « . ° 8,037,431.07 
Customers’ Acceptance Liability . 10,656,354.33 
Stock of Federal Reserve Bank. . 7,950,000.00 
Banking Houses . ... . ; 32,588,572.13 
Other Assets . . Le’ Ae ee 2,523,388.94 


$4,865,535,477.68 


LIABILITIES 
Capital Funds: 


Capital Stock. . - « $111,000,000.00 
Surplus... - « 154,000,000.00 
Undivided Profits . . . . 48,500,613.02 
we $+ 313,500,613.02 


Dividend Payable February 1,1947 . . . 2,960,000.00 
Reserve for Contingencies . . . . « «» 15,623,913.90 
Reserve for Taxes, Interest, etc. . . . . 13,663,693.10 
ee a ee 
Acceptances Outstanding . . $ 15,600,237.86 

Less Amount in Portfolio. . 3,870,414.29 11,729,823.57 
Liability as Endorser on Acceptances 

and Foreign Bills . . ... « 1,086,324.31 
Other Liabilities. . , ‘ 11,667,597.64 


$4,865,535,477.68 


United States Government and other securities carried at $402,936,340.00 are pledged 
to secure U. S. Government War Loan Deposits of $113,075,631.66 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 
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Never A Re-possession 
On Farm Equipment Loans 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST 
CHICAGO 5, ILL. 


Farmers are better loan customers now than they were years ago 
when farm work was done with horses. Tractors and tractor tools 
often are purchased with a bank loan or the dealer discounts the 
paper at the bank. This cashier keeps in close touch with the loans 
in his county by frequent visits to both farmers and dealers. 


UR first point of contact in de- 

veloping loans on farm equip- 
ment is the list of farm machinery 
dealers in this territory, which cov- 
ers our county and some additional 
area. These machinery’ dealers 
know that we are very willing to 
finance farmers and they know that 
we treat every customer in the very 
best way. They know this because 
of the experience of having their 
customers financed at The First Na- 
tional Bank of Humboldt. 

We like these machinery loans 
because they pay a good rate and 
because we have never had a loss. 
Neither have we had a re-posses- 
sion. 

We do not require additional col- 
lateral in the financing of new 
equipment when one-third has been 
paid down. One of the dealers once 
had to re-possess a tractor on which 
we held a mortgage which we had 
purchased from him, but on this 
one re-possession, the dealer did not 
lose anything. As a matter of fact, 
he paid us completely and had a 
profit left for himself after he had 
reconditioned and resold the trac- 
tor. In all our direct loans to farm- 
ers, however, we have never had 
any re-possessions. 

Our rates of interest are 6% and 
7% with a small collection charge 
of about 2% ‘made in the form of a 
discount. This we receive from the 
dealer when we buy his paper. 

Our second point of contact is ad- 
vertising in the local paper. We say 
in this advertising that we are will- 
ing and eager to lend money to any 
farmer who needs modern equip- 
ment. We back this up by visiting 
with farmers all over the county at 


By B. B. WATSON 


Cashier, First National Bank 
Humboldt, lowa 
frequent intervals. We also back 
up our dealer contacts by visiting 
with them, 

We spend some time in the field. 
We can do more with some farmers 
on their own land than we can 
when they are in the bank. He feels 
much more comfortable in his own 
surroundings than he does in the 
bank lobby. He will talk more free- 
ly. We can help him plan for his 
future welfare. We can tell him 
what his neighbors have done to 
increase their income. 


Six Principles Of Safe And 
Profitable Equipment Loans 


1. Modern farming provides 
more opportunities for bank 
loans. 


2. Most equipment costs 
enough to require financing. 


3. Farmers earn more money 
with power equipment than they 
did with horses. 


4. Dealers refer loans to the 
bank whose officers take the 
time to visit with them. 


5. Machinery loans are safe 
loans because farmers cannot af- 
ford to have the machines re- 
possessed. 


6. Farmers may well be en- 
couraged to have a full line of 
power tools. 
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The whole atmosphere is condu- 
cive to friendly relations which re- 
sult in loans the bank wants and 
needs. After the farmer buys the 
machine, we take every opportunity 
to ask him how it is working for 
for him. Then we tell others the 
success he has had. 

The importance of this work 
among the farmers and among the 
machinery dealers may be indicated 
by the fact that a good-sized farm 
with complete tractor equipment 
may have an investment over 
$6,000 in the equipment. 

A common two-plow tractor usu- 
ally costs around $1,500. Other ma- 
chines cost about as follows: 


Corn Planter 
Cultivator 
Mower 


Hay Loader 

Corn Picker 

Combine 

Pick-up Baler 

Manure Spreader 

Grain Drill 

Peg Tooth Harrow 

Silo Filler 

Not often does a farmer buy all 
of this equipment at once, and so 
the loans are spread out over a 
period of a few years. 

We try to have the loans come 
due at a time when the farmer will 
have a known income. We ask him 
when he is going to sell his hogs or 
when he is going to sell cattle or 
corn or wheat or oats. We then have 
payments come due at those times. 
We work this out with him at the 
time the loan is made. We do it in 





Farmers cannot take the time to plow with horses. One man with a tractor and a two- 
bottom plow does as much today as he formerly did with a team of horses in five days. 


Iowa farmers and a good many farmers in other corn-belt states need good corn 
harvesting machinery in order to save time and labor. While the corn harvester may 
cost $900 it saves more than that in labor costs in a few years. 


Almost every farm must have a manure spreader. This saves time and makes it 
possible to put lime or other fertilizer on the soil quickly and cheaply. It also makes 
it easier for the farmer to take care of his livestock with less help. 


order to make the liquidation of the 
loan easy for him and sure for the 
bank. 

Most all farmers raise a great 
deal of corn. They need a corn 
picker in order to get the corn into 
the crib at the right time and with- 
out too much expense. 

They need a combine for harvest- 
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ing their small grain. Some farmers, 
before they buy a combine of their 
own, hire their neighbor’s to do cus- 
tom work for them. The neighbor 
then has an additional income from 
the use of ‘his machine. That is one 
prospect which encourages many 
farmers to buy some of the larger 
equipment. 


Almost every farmer needs a 
manure spreader. If he doesn’t have 
one, he either doesn’t have many 
cows or he has to do a lot of hard 
hand work. 

If a farmer is going to save all 
the hay, he must have all the hay- 
ing equipment. If he is going to bale 
his hay and also his straw, he needs 
a pick-up baler. Quite a number of 
farmers nowadays are baling their 
roughage in order to get more into 
the same space. Also, it is a little 
easier to handle this way. Those 
who are going to sell hay or straw 
must bale it. 

We don’t have any figures to show 
how much better a farmer does with 
power equipment than with horse 
equipment but we do know there is 
a great deal of difference. Our ob- 
servation leads us to believe that 
one reason for the much larger corn 
crop of recent years is better farm- 
ing brought about by the farmer 
having ample power in his tractor 
to do the farming as it should be 
done. Horses for farm work in this 
community are a thing of the past 
and one farmer with a tractor can 
now do a much better job on a 
larger acreage than he ever could do 
with horses. Where plowing used to 
be shallow and skimpy, it is now 
done at the proper depth. 

This bank has made many friends 
among the farmers because of our 
interest in their problems, and by 
our effort to help them buy the 
equipment they need. 

This financing has been just as 
profitable to the farmer as it has 
been to the bank. It has been a 
mutual effort to increase produc- 
tion and the producer surely bene- 
fits along with the lender. Every 
one of the loans we have made for 
the purchase of power equipment 
has been liquidated out of earnings. 

Modern farming provides more 
opportunity for bank loans because 
of the increased cost of equipment. 
Most pieces of tractor equipment 
cost enough to require financing. 

Certainly it must be admitted 
that farmers earn more money with 
power equipment than they did 
with horses. They handle more land 
at less expense. 

Machinery loans are safe loans 
because farmers cannot afford to 
have the machines re-possessed. 
Therefore, farmers may well be en- 
couraged to have a full line of 
power tools purchased with bank 
money. 


Net profit, after taxes, of insured 
commercial banks amounted to 11% 
of average total capital accounts and 
reached a new high in 1945. 
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Loyalty, Spirit, And Co-operation 


Fostered By These Personnel Functions 


Health and welfare, employee services, and benefits are discussed 
in this, the third of a series of articles on personnel programs suit- 
able for large or small banks. 


F YOU are to efficiently utilize 

personnel, you will find it neces- 
sary to determine before you em- 
ploy a person how healthy he is. It 
is difficult to determine a prospec- 
tive employee’s physical condition 
by simply inquiring about it, and 
the only satisfactory solution is 
professional physical examinations 
for all prospects. 

Before an applicant is hired and 
starts to work, he should undergo 
a physical examination at the bank’s 
expense. This should be a condition 
of employment. Arrangements can 
be made with a neighborhood phy- 
sician to conduct these examinations 
in his office. The cost is not prohibi- 
tive. 

Many banks make a practice of 
paying their employees when they 
are off sick and over the period of a 
year these payments can be consid- 
erable. Physical examinations will 
help substantially to reduce this 
type of payment. Add to the cost of 
sick benefit payments the cost of 
work time lost when employees are 
not on the job and there is sufficient 
evidence to substantiate giving em- 
ployees physical examinations prior 
to hiring. A further benefit derived 
is the protection of the working 
force against communicable dis- 
eases. 


Four Basic Services 


There are many employee services 


By J. D. KINGERY 
and 
W. A. GARRETT 


Counsellors on Personnel Management, 
icago 


and benefits to offer, among the 
most common are such things as: 
health insurance, sick benefit plans, 
pension and retirement plans, finan- 
cial aid and advice, food services, 


Nine Employee Services 
and Benefits 

1. Health insurance 

2. Sick benefit plans 


3. Pension and retirement 
plans 


4. Financial aid and advice 
5. Food services 


6. Recreation and welfare pro- 
grams 


7. Personnel counseling 
8. Suggestions system 
9. Employee publications 





recreation and welfare programs, 


personnel counseling, suggestion 
systems, and employee publications. 

Many larger banks do most of 
these things. We do not propose that 


smaller banks necessarily should 
try to accomplish all of them. How- 
ever, at least four of these are need- 
ed in any personnel program: 

1. Group health insurance 

2. Personnel counseling 

3. A recreation program 

4. Some type of food service. 


Employees Appreciate Health 
Insurance 


Many insurance companies as 
well as some non-profit organiza- 
tions have developed employee 
health insurance plans. Details of 
how to set up such a plan in your 
bank may be obtained from repre- 
sentatives of these organizations. 

One such type of plan provides 
for the employer sharing the cost of 
the insurance with the employee 
which, in addition to the reduction 
available because it is group insur- 
ance, makes it extremely attractive 
to employees. Many banks with this 
type of employee benefit in effect 
have recovered the cost through re- 
duction in personnel turnover. 

The board of directors of one 
bank contacted in our survey was 
opposed to any group health insur- 
ance plan for employees which pro- 
vided that the employees pay any or 
all of the cost. The reason given for 
this policy was that there are al- 
ready too many deductions made 
from employee’s pay checks. 

It must be remembered that most 


A recreation program, employee's club, and a place to rest and eat lunch make employees feel they want to do their 


best for the bank. 
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group health insurance plans where 
the employee shares in the cost are 
not compulsory. Employees have 
the option of subscribing to the in- 
surance or not as they see fit. One 
solution to this objection is for the 
bank to pay all of the premium. 
However, this is not necessary. 

The fact that hundreds of thou- 
sands of employees throughout the 
country have willingly authorized 
deductions from their pay checks 
for health insurance indicates that 
not only is it an accepted personnel 
practice but employees, regardless 
of other pay deductions, appreciate 
the opportunity of participating in 
a group health insurance plan. 


Personnel Counseling Builds Sound 
Relationship With Employees 


Personnel counseling need not be 
elaborate to be effective. Talking 
over employees’ problems with them, 
is classed as an employee service 
whereas it might well be called an 
employer service. 

Many employees have problems 
that concern themselves, their su- 
pervisors or their fellow employees 
and frequently, they do not feel 
they can, or care to, discuss them 
with their immediate superior. 
However, if every employee in your 
bank knew that the personnel offi- 
cer was ready and willing at any 
time to talk about individual prob- 
lems—personal or business—there 
would be provided (a) an outlet for 
employees’ feelings, (b) advice for 
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Five Benefits From The Plan 
Suggested In This Article 


1. Physical examinations permit you to employ 
only healthy employees and make possible re- 
duced sick payments—and even of greater im- 
portance, reduce the work hours lost through 
time off for sickness. 


2. Group health insurance provides a benefit for 
employees that most companies offer and helps 
to prevent personnel turnover. 


3. Personnel counseling makes it possible for 
employees to “get things off their chest” and be 
better workers on the job. 


4. Personnel counseling gives bank officials an 
opportunity to uncover and correct friction that 
may exist within the bank. 


5. A recreation program, employees’ club, and a 
place to rest and eat lunch build morale and 
make employees feel they want to do their best 


for your bank. 


employees, and (c) a source of infor- 
mation for the bank management as 
to friction existing within the or- 
ganization. 

We believe that if a bank felt it 
could adopt only one of these four 
employee services it would do well 
to initiate a program of counseling 
with its employees and follow it as 
conscientiously as is possible. This 
one practice does much to build 
sound relationships. Let your em- 
ployees know that this service is 
offered and that the personnel offi- 
cer is the individual to go to for 
counsel and advice. 


Much of the success of a counsel- 
ing program depends upon how it is 
presented. Employees must be con- 
vinced that the officers really want 
them to make use of this service 
and are sincerely interested in help- 
ing employees solve their problems. 
It is of the utmost importance that 
employees have confidence in the 
personnel officer and that they are 
assured he will not violate their 


Personnel Counseling 
provides: 


1. An outlet for employees’ 
feelings; 


2. Advice for employees; 


3. A source of information for 
the bank management as to fric- 
tion existing within the bank. 


confidences in any way. Employees 
may need to be encouraged by their 
immediate superiors to make use of 
the counseling procedure. 

With employees spending more 
of their waking hours at their place 
of work than in their own homes, 
there is a trend today to furnish 
them with something more than 
“Just a job.” Many banks as well as 
many industrial firms are now pro- 
viding some form of recreation. 

Though a recreational program is 
one of the “extras,” it very definite- 
ly helps to build a more harmoni- 
ous co-operative organization. This 
kind of a program gives employees 
a common interest and an added 
inducement for remaining with your 
bank many years. They are given 
an opportunity to know each other 
outside working hours which results 
in their being able to work together 
more efficiently. 


Clubs Increase Employee 
Efficiency By Providing Needed 
Recreation 


A practical way of providing rec- 
reation is through an employees’ 
club. Officers must take the initia- 
tive in organizing and getting the 
program under way. Once this is 
done it is important that the em- 
ployees be allowed to take over the 
responsibility and actual work of 
planning and operating their club. 


Allowing employees generally to 
finance their own recreational ac- 
tivities is important in order to 
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avoid paternalism. However, some 
financial assistance to help get it 
started—or for very special occa- 
sions—is quite in order. Most im- 
portant of all is that the bank 
officers show interest and, if appro- 
priate, some participation in em- 
ployee activities. Maybe you don’t 
like to bow] but it is good personnel 
—and good business—to stop in the 
recreation hall and say “hello.” 

It is money well spent to permit 
employees to spend some time dur- 
ing working hours in organizing 
and arranging for activities. The 
personnel officer should certainly 
have a guiding hand in organizing 
and directing the employees’ club. 
Bowling leagues, parties, picnics, or 
almost any other type of recreation 
may well become a part of the pro- 
gram. 


Food Service Stimulates Spirit And 
Good Feeling Among Employees 


In smaller banks, it isn’t practical 
or necessary to operate a cafeteria, 
but some room that can be used as 
a combination recreation and lunch 
room, where employees can eat, 
prepare coffee, and generally relax 
during rest periods and lunch hours 
is a valuable employee service. 

If you have the room, all you need 
are tables and chairs. Let the em- 
ployees’ club help plan the room. 
They will probably suggest a piano 
and a radio-phonograph, a few 
decks of cards and a few other 
games. Many bankers have been 
surprised to learn how much a room 
like this can do toward building a 
friendly spirit and overall good 
feeling. Once that feeling is estab- 
lished it is an important step in 
building a steady, loyal working 
force. 

With or without such a room, 
most banks make candy and soft 
drinks available. Candy canteens 
and coke machines are becoming 
standard fixtures and the tempo- 
rary “pick up” they afford during 
working hours makes them very 
worthwhile. 


What May Happen When A 
Detail Is Overlooked 


Let me tell you a little story that 
happened to a banker friend of mine. 

This bank has a trust department, 
and one day, it got in a new estate. 
Included in the assets of the estate 
was a very desirable mortgage loan 
on a fine farm. The owner of the 
farm was a little old widow lady who 
was 79 years old. She and her hus- 
band, who had died a few years be- 
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Here’s An Easy Way To Settle The Matter 
Of Earnings Credits 


1. Select those customers whose business is such that you 
would feel embarrassed to levy a charge against them. Label 
them “No charge” and thereafter waste no time in analyzing 


those accounts. 


2. Review these accounts semi-annually to determine whether 
their status has changed enough to justify a service charge. 


3. Select those accounts which always have (and always 


should have) a monthly charge. 


4. Total the number of items handled for those accounts for a 


period of 6 months or a year. 


5. Total the amount of charges collected from all those accounts 
by whatever analysis method you have used. 


6. Divide the total charges by the number of items. You will get 


a figure close to three cents. 


7. Hereafter, levy a charge against all these accounts com- 
piled by multiplying the number of items handled by the per- 
item charge which resulted from complete analysis. 

8. If there are some accounts which do not fall within either of 
the two groups mentioned, use the simple form of earnings 
credit analysis on those as follows: 


Select the minimum balance 
Point off three places to the iefi 


That is the allowance. 


$9,105.43 
$9.10 


Compute charges by multiplying the number of items 
by a selected figure—such as $.03. 

If charges are greater than the credit, deduct the credit 
from charges and you have the net charge. 


fore, had spent almost a lifetime 
paying the mortgage down to a point 
where there was only a few thou- 
sand dollars left to go. 

All this time, the mortgage had 
been held by the same man, the one 
whose estate was now being admin- 
istered by the bank, and she became 
terribly upset at the thought of hav- 
ing a bank holding her mortgage. It 
was only after a great deal of per- 
suasion on the part of one of the 
trust officers that she agreed to leave 
the mortgage in the estate with the 
bank. 

Things went fine. Every six 
months she would come into the 
bank with a substantial principal 
payment and her interest. Always 
she would be in at least 30 days be- 
fore the due date. She took great 
pride in always being ahead of time. 

Then at last came the day, 30 days 
ahead ‘of final maturity, when she 
made the last payment of $500 and 
the interest and got the satisfaction 
of her mortgage. She was as proud 
as could be. It had been the work of 
a lifetime to come into possession of 
her farm home, free and clear. 


So what happens 40 days later? 
The little old lady gets a notice that 
her mortgage payment of $500 and 
the interest is ten days past due. 

Now most people would have said, 
“Nuts to the bank, that’s been paid,” 
and thrown the notice in the waste 
basket, but not so with the little old 
lady. She didn’t sleep that night and 
the next morning she was off down 
the road to the main highway three 
miles away, which she walked, and 
took a bus into the city, another 15 
miles, to show the trust officer her 
notice and inquire in a trembling 
voice if she still owed more money. 

Several years of hard earned pub- 
lic relations—out the window—be- 
cause somebody forgot to pull a 
tickler card out of the file-—H. C. 
Nicholls, cashier, The First National 
Bank, Madison, Wis. 


By staggering annual interest 
credits, with only one-twelfth of 
all savings accounts coming up each 
month for annual interest credit, 
you will reduce the interest prob- 
lem to a near-absolute minimum. 
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Amounts Read Accurately 


When “Cents” Is Spelled Out 


The experience of these three bankers indicates a value in the type 
of checks shown. Customers quickly learn how to write a check so 


that listers may read amounts quickly and accurately. 


7-503 WINNETKA TRUST AND SAVINGS BANK 70503 


A STATE BANK. A TRUGT COMPANY 


WINNETKA, ILL., 


ie TO 


THE 
ORDER OP _ 


INCE Bankers Monthly has been 

calling attention to various 
ways of improving the form of bank 
checks, many of our readers have 
sent samples of checks to show im- 
provements they have made. 

One type of check which is some- 
what different from others, has the 
word “cents” written on the line 
where the written amount appears 
with a space in front of the word 
for entering in numerals the num- 
ber of cents. This avoids writing 
the number of cents as a fraction 
and it also has some other advan- 
tages. 

At least two of our readers have 
made studies to determine how 
quickly customers learn to write 
the amount of cents in this new 
form. The following are letters 
which refer to illustrations of the 
checks of these banks, reproduced 
with this article. 


76% Of Customers Use The 
New Check As Intended 


“The word ‘cents’ printed at the 
end of the amount line has not 
caused much stir, but we think we 
have gained at least a small advan- 
tage. At first, most depositors ig- 
nored it and a few wanted to know 
‘what this foolishness’ was. 

“Gradually, more and more have 
used the space, although still writ- 
ing ‘xx/100’, thus putting the cents 
into a standard location; this is a 
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help to bank clerks all along the 
line but does not give the drawer 
any advantage. 

“Finally, after a year or so of use, 
a quick check of 50 accounts shows: 
38 are using the cents space as in- 
tended; 8 are using the space pro- 
vided, but continue the ‘xx/100’; 
4 pay no attention to the cents 
space, writing the fraction immedi- 


warm a, an 042 wo? 
"APATO BRANOM 


By H. KAY HUMPHREY 


Chairman, Winnetka Trust and 
Savings Bank, Winnetka, Ill. 


By JOSEPH V. ROULEAU 


National Bank of Commerce of Seattle 
Wapato, Wash. 


By E. C. MILLS 


Vermont Savings Bank 
Wilmington, Vt. 


ately after the dollar amount. I 
think that indicates pretty fair ac- 
ceptance. 

“The most commonly expressed 
objection to the form came from 
some depositors who want to use 
the lower left space for recording 
the purpose of the check. I am seri- 
ously considering moving the num- 
ber to the upper left instead of the 
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THe NATIONAL BANK OF GOMMERGE *2° 
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Three Benefits From This Check Arrangement 


1. If there is any doubt about the numeral amount, the lister sees the 
amount of cents on the line below and quickly identifies the whole amount. 


2. Other items often confused with the amount, are moved away from the 


numeral amount. 


3. Customers quickly learn to put the number of cents in the right place. 
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lower left. They want it left in the 
upper right but that they cannot 
have!”—H. Kay Humphrey, chair- 
man of the board, Winnetka Trust 
and Savings Bank, Winnetka, III. 


Over 75% Use The New 
Check As Intended 


“About a year ago, we introduced 
to our customers a check in which 
the line for the written amount 
contains a separate space for cents. 
We thought this would save con- 
siderable time in our bookkeeping 
department, and this has proved to 
be true. 

“We recently made a check-up on 
the number of people using this 
cents column and, out of a sample 
run of 250 customers, found that 189 
were using the space as intended. 
Three were using the cents space 
but also continued writing ‘xx/100.’ 
Twenty-three paid no attention to 
the cents space. These wrote the 
fraction immediately after the dol- 
lar amount. 

“The excellent results obtained by 
this type of check was much more 
than we had anticipated when this 
check was first issued. 

The chief advantage we find in 
the use of this type of check is, 
if there is any question regarding 
the numeral amount, our listers can 
determine the correct amount 
quickly by merely noting the num- 
ber of cents as shown below. 

In listing the check reproduced, a 
lister might run this check as $199, 
but when he sees the 99 cents just 
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4 Effective “advertising.” 
Can't be missed or confused.» 


BRATTLEBORO # BELLOWS FALLS ®@ BENNINGTON ®@ CHESTER ® JAMAICA ® WN, 


VERMONT SAVINGS BANK 


OF BRATTLEBORO, VT 
WILMINGTON OFFICE 


WILMINGTON, VERMONT March 2 93 
Earle C. Mills 


FOUNDED 





44No mistaking for amount or transit number. 
Only one way to write it.» 


below the numeral amount, he then 
realizes it is $1.99. 

“We have, as all banks have, 
many poor and careless writers, and 
this form of check has helped us 
run lists faster and with greater 


accuracy.” — Joseph V. Rouleau, 
manager, The National Bank of 
Commerce of Seattle, Wapato, 


Branch, Wapato, Wash. 


This Check Has Several Features 


The check designed by E. C. 
Mills of the Vermont Savings Bank 
has several good features, including 
a special space on the line for the 
written amount where the number 
of cents is indicated in numerals. 
Mr. Mills reports that, out of the 
few customers who were slow to 
learn to write this amount in the 
new way, an explanation from one 
of the officers enabled them quickly 
to get into the habit of writing the 
amounts so there is seldom an error 
in listing since the new check was 
put into effect. 

It should be noted also that the 
transit number is in the upper 
right-hand corner, where it should 
be. The number of the check is in 
the lower left-hand corner. There 
is no danger of the check number 
being confused with the amount of 
the check. 

There are, of course, many ways 
to design a check and still have it so 
arranged that it can be handled 
quickly and accurately in the bank. 
The most important feature of any 
check is the numeral amount on the 
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right end with nothing else there to 
be confused with that amount. 
When that one principle is followed, 
the check is almost sure to be a use- 
ful bank check—useful because it 
can be handled rapidly and accur- 
ately. 

It is easy to see the trouble that 
would have been caused if the check 
on the National Bank of Commerce, 
illustrated here, had been listed as 
$199. Also, it is easy to see how easy 
it would have been to list it that 
way. But, with the amount of cents 
indicated just below it, there could 
be no question in the lister’s mind 
as to the total amount of the check. 
It couldn’t be anything but $1.99. 


How To Cut Teller Costs 


There are numerous arrange- 
ments whereby customer lines can 
be reduced, long waits can be 
avoided, and both teller and clerk 
time can be saved. Mixed func- 
tions at tellers’ windows are very 
slowing, and contribute to cash 
differences. Consider the practic- 
ability of separating and centraliz- 
ing or relocating such services as 
coupon cashing, draft issuance, 
statement deliveries, customer sup- 
plies, information, and so on, thus 
permitting more rapid customer 
service at the more costly tellers’ 
window. Also consider whether 
any need exists for special payroll 
windows or “large-deposit” win- 
dows, 
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RECORDAR 


With Recordak, you can have . . . as a matter of 
routine .. . photographic reproductions of every 
check cashed or deposited, every statement and 
check sent to depositors. With these complete 
records on tamperproof Recordak microfilm. 
you are protected against fraud. For the fraud- 
minded usually leave Recordak-equipped banks 
alone. When they don’t, they’re generally de- 
tected and convicted . . . quick. 


... the Recordak System. It gives him the assur- 
ance that his bank records are properly recorded. 
It also makes it possible for him to get facsimiles 
of any check which might be lost, stolen, wil- 
fully destroyed, or disputed. 


SRECORDEK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming 
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YOUR 


SVICORDHE 


Employees like the Recordak photographic sys- 
tem because it substantiates, as no other system 
can, their handling of all items. Also because it 
protects them from unjust suspicion: it gives 
bank employees positive proof of their integrity 
in any controversy which may arise. 


Mail this coupon for our new book 


and its application to banking systems 






...and its protection extends 
to every phase of banking work 


Look into it, and you'll find that Recordak can bring 
new protection to the bank, its depositors, and its 
employees in almost every phase of your operations: 
bookkeeping . . . transit .. . savings . . . safe deposit 
... bonds... trust... mortgages. 


For details, write for our free book, “IN BANK 
AFTER BANK AFTER BANK.” 
RECORDAK CORPORATION 


(Subsidiary of Eastman Kodak Company) 


350 Madison Avenue, New York 17, N.Y. 


Recordak Corporation 

350 Madison Avenue 

New York 17, N. Y. 

Please send me your free book 
about Recordak, ““IN BANK 
AFTER BANK AFTER BANK.” 
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Supervision Is Not Based On 
Arbitrary Rules And Regulations 


Ratios of capital funds to total assets, loans to capital, real estate 
loans to savings deposits, and other hard and fast rules, are not used 
as the basis for judging a bank’s right to existence by bank exam- 
iners as is sometimes supposed. On the contrary, management meth- 


ods and policies as set up and administered by the directors are 
studied and their effect determined. 


URPRISINGLY often, we re- 

ceive inquiries from attorneys 
or bankers, as to our departmental 
rules or regulations concerning this 
or that phase of bank operation. 
When we reply that there is no 
such thing as a code of Banking 
Department rules or regulations in 
Illinois, they are genuinely amazed. 
In fact, there have been occasions 
when such amazement was so pro- 
found as to make us feel derelict in 
not providing something of the sort, 
despite the fact that the [Illinois 
Banking Act makes no provision 
for supplemental rules or regula- 
tions. 

It is also surprising how many 
there are, both in and out of the 
banking business, who seem to feel 
the need of a code of departmental 
regulations to fill in, as they say, 
the gaps in the Illinois Banking Act. 
Such critics feel that a gap exists 
by reason of failure of the law to 
regulate such operating features as 
cash reserve, secondary reserve, 
ratio of loan volume to capital or 
deposits, ratio of real estate loans 
to savings deposits, ratio of prop- 
erty value to a real estate loan, 
marginal excesses on _ collateral 
loans and a host of other aspects of 
bank operation. 

Actually, no such gap exists in 
the Banking Act of Illinois; for 
authority and responsibility for all 
operating decisions are placed ex- 
actly where they belong. In Section 
3, a Board of Directors is required, 
“__to serve as managers for one 
year, and until their successors are 
elected.” The authority conferred 
in those few words is very broad 
and general. It is also unqualified 
and unrestricted, except as to ac- 
quisition and holding of real estate, 
branch banking, individual loan 
limitations, withdrawals of capital, 
and payment of dividends. No pro- 
vision is made for a_ superior 
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By ARTHUR C. LUEDER 


Auditor of Public Accounts 
State of Illinois 


Note—It should be helpful to executive 
officers in all states_to read what the ad- 
ministrator of banking laws in one state 
says here about the interest of the bank- 
ing department in management rather 
than ratios. Most state laws have features 
similar to those of the Illinois law which 
Mr. Lueder mentions in this message 
which he sent. to all Illinois State Banks. 


authority in management matters, 
either specifically or by implica- 
tion. 

The Illinois Banking Act is prob- 
ably one of the briefest and sim- 
plest of any state banking code in 
the Union; but by reason of its 
brevity and simplicity, it is occa- 
sionally criticized as inadequate. 
Such critics seem to miss its logic 
and consistency. 

Illinois law recognizes a bank as 
a commercial enterprise for profit, 
highly dependent on community 
necessity and convenience and re- 
quires a broad community repre- 
sentation in bank organization. 

It vests full management author- 
ity in a Board of Directors made up 
of qualified stockholders. It recog- 
nizes the deep public interest in 
banking corporations and appoints 
the Auditor of Public Accounts to 
represent that interest. The Auditor 
is given authority and facilities to 
examine the bank and fully ac- 
quaint himself with its condition 
any time he so desires. 

At any time the Auditor deter- 
mines that the public interest in a 
state bank is in jeopardy, the law 
provides him with ways and means 
of correcting the threatening con- 
ditions. If they prove inadequate, 
further provision authorizes the 


Auditor to take possession of the 
bank and terminate its operation. 

In Illinois, there is no divided 
responsibility for the success or 
failure of a state bank—the credit 
or blame is the Board of Directors’. 

We in this Department have seen 
a large number of bank failures, 
resulting from a wide variety of 
causes; but we have never seen one 
that could have been prevented by 
a regulatory code. The reason is that 
bank failures result from causes 
that cannot be controlled by super- 
visory regulation or bank legisla- 
tion. 

No amount of supervisory regu- 
lation could have prevented the 
epidemic of bank closings that 
swept across our nation in the early 
1930’s but a large number of well 
managed banks survived it. 

The strictest kind of regulations 
will not prevent staff defalcations 
but skillful management will come 
very close to doing so. 

This Department can honestly 
claim credit for saving a number 
of banks down through the years; 
but not in a single instance was it 
accomplished by regulatory inter- 
ference on our part. What we have 
done in this respect has been 
through bringing about’ the 
strengthening or replacement of 
weak managements, largely through 
persuasion. 

It is indeed gratifying to watch 
from an inside position, such as 
ours, the change for the better that 
takes place after a capable man- 
agement succeeds a weak one. And 
we have seen so much of this that 
we long ago came to the conclusion 
that the success or failure of a bank 
will be determined almost entirely 
by the quality of its management. 

And conversely, it is equally dis- 
turbing to observe the operating 
results and the change that takes 
place in a bank, the management 
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Typical of the many exacting laboratory tests which all Hammermil! Safety must 
pass is the one shown above, which tells when this fine check paper is properly 
“sized” to meet Hammermill standards of writability. @ In this one mill Ham- 








} mermill’s own technicians control and test every manufacturing step. This is why 
4 Hammermill Safety is uniform —in smooth writing surface, protective qualities, 
f ' color and strength. A note on your bank letterhead will bring samples. Address 
1 Hammermill Paper Company, 1505 East Lake Road, Erie, Pennsylvania. 
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of which, for one reason or another, 


deteriorates in character from 
strong to weak. Fortunately, this 
is a rare occurrence; but we have 
seen it and such experiences have 
emphasized to us that internal 
management is paramount to all 
other factors in determining the 
destiny of any bank. 

It has been our observation that 
good banks operate under self-im- 
posed rules and regulations, some 
of which are much stricter than any 
supervisory authority would think 
of imposing. Such regulations grow 
out of the experiences of a particu- 
lar bank and fit that particular 
bank. From such natural and log- 
ical origins, they develop into an 
unwritten code under which the 
staff is trained to become officers 
and directors. To that bank, they 
are necessary and beneficial, and 
yet to another they might be un- 
necessary and even harmful. 

The genius of our Illinois law, 
which we have come to appreciate 
more and more, is the clear-cut and 
logical manner in which it divides 
and defines the responsibilities for 
the organization, operation, and 
termination of a bank. 


Sections 1 and 9 definitely enum- 
erate and limit its corporate powers. 
It very explicitly outlines every 
step of organization procedure and 
places the management in the 
hands of the Board of Directors. 
The stockholders are made respon- 
sible for all corporate changes. 

In connection with organization 
qualifications and procedure as well 
as corporate changes, the Auditor 
is designated to inspect proceedings 
and issue authenticating documents 
when they conform with the law. 


Sections 7 and 8 furnish the 
Auditor with complete powers of 
investigation into the affairs of the 
bank, and Section 11 clearly states 
when the Auditor is required to 
act in public interest. 

At that point, complete respon- 
sibility and authority shifts to the 
Auditor and remains with him until 
the bank is either restored to oper- 
ation or liquidated and dissolved. 





A Study Of Management Is 
The Important Element 
In Supervision 


1. We in this Department have 
seen a large number of bank 
failures, resulting from a wide 
variety of causes; but we have 
never seen one that could have 
been prevented by a regulatory 
code. 

2. This Department can honestly 
claim credit for saving a number 
of banks down through the 
years; but not in a single in- 
stance was it accomplished by 
regulatory interference on our 
part. 

3. We long ago came to the con- 
clusion that the success or fail- 
ure of a bank will be determined 
almost entirely by the quality of 
its management. 

4. Internal management is para- 
mount to all other factors in de- 
termining the destiny of any 
bank. 

5. Good banks operate under 
self-imposed rules and regula- 
tions, some of which are much 
stricter than any supervisory au- 
thority would think of imposing. 
6. Such regulations grow out of 
the experiences of a particular 
bank. From such natural and 
logical origins, they develop into 
an unwritten code under which 
the staff is trained to become 
officers and directors. To that 
bank, they are necessary and 
beneficial, and yet to another, 
they might be unnecessary and 
even harmful. 





The whole pattern of our Illinois 
Banking Act seems to suggest that 
its framers were quite mindful of 
the old notion that legislation or 
regulation will not guarantee sound 
banking; so they turned to a very 
logical and practical alternative— 
the prevention of unsound banking. 





One Weakness Of 
Single Posting 

A potential weakness of the sin- 
gle posting system is the possibility 
of making a mistake in forwarding 
the balance from the old sheet when 
a statement is requested. 

When sight posting is done, 


whether or not an account has a 
transaction, the account sheet cor- 
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responding to the name on the slip 


is extended, and run in the pre-list. 
The slip is left with the checks 
when the posting is made and the 
bookkeeper transfers the balance 
on the basis of the slip. If he errs 
in so doing, his total balance figure 
is out, as the correct balance has 
been run in the pre-list. He must 
locate the error before he proves.— 
James Donovan, Miners Savings 
Bank, Pittston, Pennsylvania. 


To Help Merchants 
Reduce Check Losses 


“One of the several signs of an 
impending crime wave against 
banks may be the recent and con- 
tinuing increase in the operations of 
check artists throughout Kansas,” 
says Kansas Banker. “Usually, these 
check artists have cashed checks 
with business house customers of 
the banks for the purchase of some 
article, from which a _ substantial 
amount of overage would be paid 
to the check artists. 

“Although the business houses 
usually are the ones to absorb the 
loss inasmuch as banks charge these 
check artists’ transactions back to 
the business houses, it would be 
well if banks were somehow to 
assist their customers in bringing 
the amount of these losses to an 
absolute minimum. 

“Therefore, it is suggested that 
Kansas banks use, among others, 
the following methods of bringing 
this matter to the attention of their 
commercial customers: 


1. Use the local Chamber of Com- 
merce to notify all members and all 
business house non-members in the 
community concerning this  in- 
creasing hazard and recommending 
“Accept no checks from strangers.” 


2. Short talks before civic lunch- 
eons and evening dinners either by 
a local banker or a local police offi- 
cial. 


3. Work with the local newspaper 
editor to encourage his publishing 
of editorials and stories concerning 
the operations of these check pass- 
ers with the recommendation being 
made “Accept no checks from 
strangers.” 


4. Use the bank’s mailing list to 
advise at least all commercial cus- 
tomers.” 


The Kansas Banker has provided 
all of the members of the Kansas 
Bankers Association with these 
suggestions to avoid losses from 
cashing forged checks. We believe 
other bankers can benefit from 
these suggestions. 


The time element is most impor- 
tant to the bandit so, any step taken 
beforehand that will cause delay, 
will be helpful in minimizing the 
amount of loss or in causing the 
apprehension of the bandit. Even 
where counter-cash is held to a 
reasonable minimum, it should be 
scattered in more than one cage or 
receptacle to prevent a concentra- 
tion of cash that can easily be 
scooped up by bandits. 
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RESOURCES 
Clad aad Tite Gramm TG saith ck ois aad eek eds $ 565,280,423.07 





United States Government Obligations............... ... 1,179,451,969.01 
Cae Ta GE TN rss. o Sov ch don Sed kccdscmadncadaces 53,925,291.42 
Se eee TDS oo soc sath oeedidateecad eek, 406,741,298.36 
Stock in Federal Reserve Bank........................... 3,600,000.00 






Customers’ Liability on Acceptances..................... 2,071, 666.37 
Income Accrued but Not Collected....................... 5,485, 637.81 
eS FG 5 5.00 0 ccdicdcateieteanssatcesnswtatietee 10,500,000.00 

$2,227 056,286.04 















PIG, 6. i cbcktanscdddevasessneeaeianeds dias $2,038,434,994.25 


PTI iii iit wcikicnian aig amnbd tei dae 2,134,435.31 
Reserve for Taxes, Interest, and Expenses................ 12,478,871.36 
| a a SN iad ei cd dis a cen daeeksan 18,112,575.67 
Income Collected but Not Earned.....................05. 310,091.30 
SE NED 6.kc needasecdéccdibddnitedesenkbereueeses 60,000,000.00 
ein ccencseescidaekeeni@Rucstess secede 60,000,000.00 
SN MIN so 0 oe nsdianstddacbdatdnssmeseisesenmus 35,585,318.15 


$2,227,056,286.04 







United States Government obligations and other securities carried at 
$133,961 ,981.34 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law 
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What are the three bank employees 
shown in the picture on this page 
doing? 
a. Hammering out new grille work; b. Ke- 
pairing a vault door; c. Cleaning the walls 
of the bank; d. Elevating checks to the 
second floor workroom. 
What is the name of the bank holi- 
day which occurs on the 22nd of one 
of the months in all states except Idaho? 


a. Washington’s Birthday; b. 
Lincoln’s Birthday. 


Easter; c. 


3 What would be covered by an insur- 
ance policy called “boiler insurance”? 
a. The damaged boiler would be repaired ; 
b. The insured would be compensated for 
the loss due because of the boiler being in- 
operative; c. Loss, expense, and damage 
resulting from an accident to a steam boiler 
in which property damage or bodily injury 
to persons occurs. 

4 | If a borrower, without credit rating, 
had ‘no collateral except a large 

quantity of logs on his own premises, 

which of the following type of loan would 

be safest for the bank? 


a. Open line; b. Field warehouse; c 
sonal: d. Life insurance. 


Per- 


PREURDERR REED ARES 
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Only one of the following numbers 

requires two depressions with one 
hand to enter it quickly on a multiple- 
key adding machine. Which one is it? 

a. 8000.01; b. 345.00; c. 220.20; d. 660.60. 


Have the banks of America ever had 
a total of cash and exchange due 
from banks as great as $30 billion? 


a. No, the total has never exceeded $20 
billion; b. The total is now over $50 bil- 
lion; c. The total has been over $30 billion 
for the past two years. 


Which of the following are not nego- 
tiable instruments? 


a. Federal Reserve Notes; b. Silver Certifi- 
cates; c. A check endorsed by the payee 
“For deposit only in The First National 
Bank of New York”; d. Trade acceptance. 
One of the following statements is a 
necessary rule for a teller. Which 
one is it? 
a. Prove your cash once a week only; b. 
Compare with the resolution file checks 
received for deposit payable to companies 
but deposited to individual accounts. 


9 What is Agt. an abbreviation for? 


a. Agency; b. Bank police officer; c. Agent; 


d. Adjustment. 















bank cash letters are 


now 

shipped by air express. If you were 
handling transit in Washington, D. C., 
which of the following federal reserve 
banks could be reached in the shortest 
time by air? 


Many 


a. Chicago; b. Cleveland; c. Dallas. 


In sorting checks, a bookkeeper 
looks for which two of the following 
(among other things)? 
a. It is not post-dated; b. The name of 


the bank is printed on the check not hand- 
written; c. It is indorsed by payee. 


Which two of the following are cash 
items? 


a. Checks indorsed by good customers for 
deposit; b. Real Estate deed; c. Sight 
drafts drawn on good customers and okayed 
by an officer; d. Chattel mortgage. 


If one of the officers asked you to 
find out how much the cash surren- 
der value of the life insurance of a certain 
farmer was, in what bank record would 
you expect to find that information? 


a. Credit file; b. Central file; c. Corre- 
spondence file. 
If a bank in Iowa sends a check 


deposited by a good customer to a 
bank in Chicago, which kind of an item 
is that? 


a. Clearing; b. Transit. 


Which of these amounts can be paid 
with five coins—all different? 


a. $1.86; b. $.36; c. $.80. 


A customer handed a teller rolled 

quarters and a deposit slip listing 
“Quarters, $190.” How many rolls should 
the teller receive? 


a. 19; b. 38; c. 78. 





Which of the following statements 
is correct? 
a. There is likely to be a greater number of 
errors in delayed posting when fewer items 


are handled at one run; b. Delayed posting 
generally results in fewer posting errors. 


If you saw the number 10-78 oppo- 

site the name “Lincoln National 
Bank,” in which of the following cities 
would you think the bank was located? 


a. Houston; b. Phoenix; c. Buffalo 
waukee. 


d. Mil- 


Which of the following types of ‘in- 
formation can be found in a bank 
directory? 





a. Population of each banking town; b. The 
name of the county in which each banking 
town is located; c. The bank occupies a 
rented building. 


Which of the following are federal 
governmental agencies? 
a. Association of Reserve City Bankers 
b. Federal Reserve Bank of New York 


c. Commodity Credit Corporation; d. Ex- 
port Import Bank of Washington. 
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Colonial Tradition 
. dla in 
nt 
ed 
ONTPELIER, the plantation home 
7 of James and Dolly Madison in 
n- Orange County, Virginia is an outstand- 
in ing example of a Southern Colonial 
. home designed for gracious living. The 
central portion of the mansion was built 
by Colonel Madison, father of James, 
ra about 1760, but the wings and the great 
‘ portico with its four Roman Doric col- 
m umns were added by our fourth presi- 
dent in 1793. It was a house conceived 
for lavish entertainment and no more 
‘d fitting host and hostess could have graced 
it than the Madisons. Certainly Dolly 
Madison had had enough experience as The stately portice of the plantation home 
the official hostess of Washington society 
ed to make any social affair she undertook Council; a delegate to the Continental positions as master and mistress of an 
rr at Montpelier a glittering success. Congress; a member of the House of important plantation. Except for a few 
James Madison was born in Port Con- _ Delegates; a delegate to the Philadelphia minor public services, the Father of the 
Convention; Secretary of State Constitution lived a quiet life devoted to 
and chief advisor to Thomas gentleman farming. The year after his 
its Jefferson; and President of the death in 1836, Dolly returned to Wash- 
United States for two terms. ington where as “the venerable Mrs. 
ems Perhaps no other statesman Madison” she resumed the same envi- 
2 contributed any more construc- able position in society which she had 
tive work to the building of our held while there during her husband’s 
er democracy than did Madison, and Jefferson’s terms as President. As the 
“a for he was responsible for call- _ official queen of Washington society, her 
1? ing together and presiding at reign has been unparalleled in our his- 
Lil- the convention which framed tory for both popularity and length. 
Detinand Gully Madine our precious Constitution. Had 
bi he done nothing more, his life The Home, through its agents and 
ink way, Virginia and received his early would have been a full one for that fact brokers, is America’s leading insurance 
education under the tutelage of the Rev- alone, but his many other important protector of American Homes and the 
— erend Thomas Martin. At the age of 18 contributions during the Colonial period Homes of American Industry. 
P he entered Princeton where he was grad- _ helped to cement the founda- 
uated in 1771. A long and stormy politi- _ tions of our democracy. 
ral cal career followed, during which he Upon retirement from pub- w THE HOM E w 
served his state and country in many lic life Madison returned to Prsurance Company 
nk offices : as a member of the Virginia Con- Montpelier where he and his NEW YORK 
Px. 


vention; a member of the Governor’s 


wife assumed their rightful Fire © 


AUTOMOBILE © MARINE INSURANCE 
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Depositors Willingly Help To 


Audit Our Savings Department 


During ten years of using this system on several thousand 
accounts, not more than 30 objections were received from cus- 
tomers and good audit results have been obtained every year. 


FTER the accounts have been 
run and the totals proved to 
the general ledger balance, there 
are several steps to be taken to pro- 
vide a thorough audit. In order to 
cause no unnecessary inconvenience 
to the tellers in the department 
where the accounts are numerous, 
they may be released when the fact 
has been established that the con- 
trols are in balance. 

In my opinion, there is no better 
manner of verification than directly 
with the depositors; all may be in- 
cluded or, where numerous, some 
may be deferred until a later audit 
or selections made. Verification 
cards are prepared for mailing by 
going over the accounts one by one 
and accountings for each amount on 
the adding machine tapes originally 
run in proving the ledgers. This is 
done in order to prevent extraction 
of accounts which the tellers might 
not care to have verified for obvious 
reasons. 

The selection of accounts to be 
verified requires a certain amount 
of judgment on the part of the ex- 
aminer, which is developed through 
experience. The accounts above 
$1,000 and those which indicate 
withdrawals at infrequent intervals 
should receive particular attention. 

It is important to be assured that 
the verifications are placed in the 
mail where they will not be avail- 
able to the tellers and that the 
replies are not made to the depart- 
ment, but to the examiners. A sep- 
arate post office lock box may be 
used to advantage. If complaint is 
not received within 15 days, it is to 
be assumed that the account is cor- 
rect. 

There is one circumstance which 
may be very easily overlooked in 
the verification of accounts and that 
is the fact that the effectiveness of 
the entire procedure may be de- 
feated by a teller through closing 
out one or more accounts in entirety 
rather than the manipulations of 
only a portion thereof. Such ac- 
counts would escape verification. 
The remedy for this condition is 
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By MELVIN E. DIFFENBAUGH 


Comptroller, Union Trust Co. of Maryland 
Baltimore, Maryland 


to record all closed out accounts 
since the last audit and mail a spe- 
cial letter thanking the depositor 
for past patronage with the assur- 
ance that a renewal of business rela- 
tions will be welcomed whenever 
convenient. If accounts have been 
improperly closed out, the bank will 
undoubtedly be apprised of the fact 
very promptly through the mailing 
of such letters. 

It is possible to account for all 
accounts closed out since a previous 
audit by comparing the adding ma- 
chine tapes run on the previous 
occasion with those currently run. 
It is not very likely that many 
accounts will close out in the normal 
run of business activity which have 
opened since the last audit and 
would not have been run on the 
previous tape, thereby escaping 
attention during the current exam- 
ination. Tapes may be numbered 
and accounts blocked numerically 
by hundreds thereon as an aid to 
locating accounts. 

Most any method of default in the 
savings department requires the 
forging of signatures, but to the 
teller intent on taking the cash, that 


is just one more necessary involve- 
ment. It is not likely that a person 
who will take a considerable amount 
of money will hesitate to copy or 
forge a signature. 

Having an examiner stationed in 
the department over a period of 
time to examine passbooks, does not 
seem to afford an adequate audit 
because only a small percentage of 
the accounts would be examined in 
this manner and the accounts of 
regular visitors to the savings de- 
partment are not very likely to be 
the ones selected for manipulation. 

The thought may come to your 
mind: “We could never do that. Our 
depositors would object too much.” 
Let me state that your fears are 
groundless. During the past ten 
years, out of numerous thousands, 
it has been my experience to have 
received not more than 30 objec- 
tions; a very small percentage in- 
deed! Accounts marked “No Mail” 
may be contacted by personal call 
on the depositor if it is considered 
expedient. 

Interest credited between audits 
should be verified as to calculations 
and, what is more important, to see 
that the proper amount in total has 
been charged to the expense ac- 


count. 
(Continued on page 78) 


The Audit Routine 


. Total balances are proved against the general ledger entry. 

. Verification of individual balances are made by mail or by 
personal contact (in a few special cases). 

. Accounts over $1,000 and those with withdrawals at infre- 
quent intervals are verified most often. 

. A separate Post Office box is used for replies to the requests 


for balance verification. 


. A special letter is sent to all accounts closed out since the 


previous audit. 


. Interest credited is verified as to amount. 

. Interest charged to expense account is verified. 

. A separate control is set up for dormant accounts. 

. Window posting of passbooks and ledger sheets affords 


added protection. 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office + 55 WALL STREET 


New York 


Condensed Statement of Condition as of December 31, 1946 


Including Domestic and Foreign Branches But Not Including The Affiliated City Bank Farmers Trust Company 


(dn Dollars Only— Cents Omitted ) 


ASSETS 


Cash and Due from Banks and Bankers 

United States Government Obligations (Direct 
or Fully Guaranteed) 

Obligations of Other Federal Agencies........ 

State and Municipal Securities 

Other Securities . 

Loans, Discounts, and Bankers’ ‘Acceptances. . 

Real Estate Loans and Securities . 

Customers’ Liability for Acceptances . 

Stock in Federal Reserve Bank . ; 

Ownership of International Banking Corpora- 


$1,296,000,976 


2,188,205,130 
35,353,712 
186,734,856 
101,029,479 
1,093 ,944,555 
3,346,134 
12,759,386 
6,900,000 


7,000,000 
29,280,431 
15,021,205 

2,159,803 


Bank Premises . 
Items in Transit with Branches . 


$4,977,735,667 


$4,664,102,604 
(Includes United States War 
Loan Deposit $98,257,569) 
Liability on Acceptances and Bills. .$15,975,382 
Less: Own Acceptances in Port- 
13,781,383 


2,193,999 


Reserves for: 
Unearned Discount and Other Unearned 
4,147,064 
31,520,002 
4,650,000 


Interest, Taxes, Other Accrued Expenses, etc. 
Dividend 
NS ad 08% uses t anes adae ee cee 
Surplus. . ae jie s:a\ee bh 08 erence ae 


Undivided Profits 29,534,614 259,534,614 


$4,977 ,735,667 


Figures of Foreign Branches are included as of December 23, 1946, except 
those of the Dairen Branch which are prior to the outbreak of the War, 
but less reserves. 


$376,317,672 of United States Government Obligations and $1,712,449 of 
other assets are deposited to secure $318,115,058 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


February, 1947 


DIRECTORS 


GORDON S. RENTSCHLER 
Chairman of the Board 


W. RANDOLPH BURGESS 
Vice-Chairman of the Board 


WM. GAGE BRADY, JR. 
President 


SOSTHENES BEHN 


President, International Tele- 
phone end Telegraph Corporation 


CURTIS E. CALDER 
Chairman of the Board, Electric 
Bond and Share Company 


GUY CARY 
Shearman & Sterling & Wright 


EDWARD A. DEEDS 
Chairman of the Board, The 
National Cash Register 
Company 


CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 


A. P. GIANNINI 
Founder-Chairman, Bank 
of America National Trust 
and Savings Association 


JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 


JAMES R. HOBBINS 
President, Anaconda Copper 
Mining Company 


AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 


GERRISH H. MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 


GERARD SWOPE 
Honorary President, General 
Electric Company 


REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 
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Monroe Minus Bar-— ossible instant 
correction in any register OF position on the 
form. 

«Velvet Touch” Qperation—speed* simpli- 
fies and makes the work easier for the book- 


keeper: 
Fast Insertion of Forms—* remarkably sim- 


le carriage> engineered for easy> fast, exact 
insertion © forms. 


Gliding Carriage lation— Reduces noise 
and vibration to 4 minimum. 


Fully Visible Carriage— 9! post 
are visible at all times- 
ances and Totals—all balances 


Automatic Bal 
ical totals are automatic. 


High Speet —Monroe Bookkeepi™s Machines 
cycle and print 3° fast as Monroe Adding 
Machines- 

Compact Sise—through fine engineering and 
metallurgy unnecessary weight and size have 
been eliminated. 

“Unitized” Operation—machit® desk, light, 
tray and chair positioned for 
efficiency 


maximum 


adding ™ 
that it produces automatic 
group and grand totals. 


Call the nearest Monroe Branch; 
entative will explain 
. Ask for fully 
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SOOKKEEPING Te 
be TE line Me: Bn A 4 I by 


| = 


[Name of Bank] 
[Address] 


According to our records, the balance standing to your credit 


in Savings Account No 


at the close of business 


Kindly compare this balance with your savings passbook and 
report promptly any exceptions direct to: 


Address 


If no exceptions are reported within 15 days, this account 


will be considered correct. 


Kindly advise us of any change in address. 


Inactive, or dormant accounts 
(those having no transactions for a 
period of one and one-half to two 
years, or where depositor has not 
presented passbook to have interest 
entered) should be transferred peri- 
odically to a separate control and 
entrusted to one individual. 

When passbooks are presented for 
interest credit, the teller making the 
entry should place his initials on 
the account opposite the amount 
credited, indicating that passbook 
has been presented. 





There are machines in use today 
in savings departments of many 
banks, among which is the National 
Cash Register Company style, and 
those of the Burroughs Adding Ma- 
chine Company. The use of machine 
window posting affords added pro- 
tection, provides a neat record, and 
aids the tellers by avoiding the ne- 
cessity of posting the work after 
business hours; transactions are 
recorded and totals accumulated in 
the order of handling which results 
in saving of time and effort. 





Misinterpreted Contracts 
Lead To Unauthorized 
Safe Deposit Access 


Unauthorized accesses have been 
allowed by depositories because 
they did not know the terms of 
their own contracts. I have seen 
joint contracts under which banks 
were allowing access to surviving 
renters without the presence of the 
legal representatives of the deceased 
renter, yet the wording of the con- 
tract practically prohibited this. 

I know of depositories that allow 
one of two joint renters to appoint 
a deputy to have access; yet the con- 
tract specifically states that all rent- 
ers, if there are more than one, must 
join in the appointment of an agent. 

The only way to prevent an un- 
authorized access of this kind is to 
make sure that your safe deposit 
employees know what your contract 
means.—Roswell D. Regan, vice 
president, National City Safe De- 
posit Co., New York, N.Y. 
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Routing Symbol Makes 
Splendid Progress 


A report from V. Willis, of the 
Federal Reserve Bank of New York, 
states: “In the relatively brief peri- 
od of 16 months, 8,975. or 74.8%, of 
the 11,995 banks whose checks are 
collectible through the Federal Re- 
serve System, have some checks in 
circulation bearing routing symbols 
in the approved location.” 

The lower part of the fraction is 
the routing symbol by which checks 
may be accurately and rapidly sort- 
ed. The routing symbol shows the 
federal reserve bank or branch 
through which the check is collec‘- 
ible. It also indicates whether it is 
collected with immediate availabil- 
ity or with delayed availability. 

These routing symbols may be 
obtained from the local federal re- 
serve bank. It would be difficult for 
a banker to work out his own num- 
ber. It is advisable, therefore, if 
your bank has not used this routing 
symbol number, to get in touch im- 
mediately with your federal reserve 
bank. 


Some banks have gone a long way 
in providing their customers with 
imprinted checks; that is, printing 
the depositors’ names on the checks. 
A comparative test made in one 
bank showed 23% faster handling 
of imprinted checks as against those 
which did not bear the account 
names. 


Though murals have always been popular, it is only within the last decade 


that bank walls have come to be decorated with such unusually attractive 
scenes as that featured above. Designed and placed by Elliot Lyman Fisher, 
this mural depicting a typical western North Carolina scene occupies virtually 
the entire side of the newly remodeled Trust Department of the Wachovia Bank 
and Trust Company Office in Asheville. Indirect lighting has served to impart a 
strikingly realistic third dimensional effect to the mural. 
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Effective use of space was a prime factor in devel- 
oping the Base of Operations, International Har- 
vester’s conception of the building and ground 
area needed for efficient farm equipment and 


t> 
> 


INTERMATIONAL 
HARVESTER 


February, 1947 


Why an Fa Dealer’s Efforts 
Are Better Coordinated in 
a BASE OF OPERATI 











ONS 


motor truck dealer service. The customers’ needs 
were constantly kept in mind during the plan- 
ning of this completely functional series of areas 
—all integrated into one operating unit. 


The specialized PARTS AREA designed for this 
particular business has all its fixtures arranged 
for one specific purpose—storage and distribution 
of farm equipment and truck parts. There is no 
waste space. Efficient counter arrangements pro- 
vide prompt service to the customer; he is con- 
stantly reminded of current and future needs by 
bin-end and selling fixture displays. 


The SERVICE AREA makes use of competent 
mechanics, a basic floor plan, precision tools and 
sound operating methods to furnish economy and 
satisfaction to customer and dealer. From this area 
thereare visibility and accessibility toall other areas. 


Continuity of vision through spacious windows 
makes both exterior and interior display spaces a 
unified SALES AREA. Time is saved and interrup- 
tions prevented through the use of individual office 
space, in what is called the CONTROL AREA. 


In fact, there is genuine consumer service that 
identifies the International Harvester Dealer as a 
modern, progressive merchant in every portion of the 
coordinated Base of Operations. 


INTERNATIONAL HARVESTER COMPANY 
180 NORTH MICHIGAN AVENUE 


CHICAGO 1, ILLINOIS 


SYMBOL OF SERVICE to the AMERICAN eee | 





A Three-Cent Check Charge 


J. Replaces Exchange 
2. Reduces Work 









3. Provides Income 
4. Pleases Customers 


This banker discovered that service charges provide the needed in- 
come when exchange is eliminated and customers like a simple 
three-cent check charge better than a long analysis. 


HE following are some of the 
L reasons why we have set up a 
simplified service charge schedule 
of three cents per check: 

1. Simplicity to the customer. 

2. Simplicity of application for 
the bank. 

3. No charge slips necessary. 

4. No accumulation of month-end 
work. 

5. No analysis of accounts. 

6. No earnings credit 

Our opinion on earnings credit is 
that it is not justified on demand 
deposits because it is only allowed 
on accounts that have activity and 
earnings credit results in larger in- 
terest returns on balances with ac- 
tive accounts than most banks pay 
on savings accounts. 

It makes it necessary to have a 
heavier maintenance and _ check 
charge, which in turn places too 
severe a penalty on small accounts 
who very likely, in most cases, are 
your loan customers and pay the 
bank most of its interest besides. 

A solution to avoid earnings 
credit is: If a man has a larger bal- 
ance in his checking account than 
he currently needs, encourage him 
to put it in a savings account where 
the bank can legitimately pay him 
the regular savings rate. 

By eliminating earnings credit 
and free checks, all detailed work, 
and charge slips, it is possible to 
make a reasonable maintenance and 
check charge and eliminate all float 
and exchange, which is always a 
constant annoyance to the customer, 
the merchant, and the bank. Our one 


By LEO H. SCHERF 


President, Lakeland State Bank 
Isle, Minn. 


tri-annual maintenance charge and 
all check charges are taken care of 
on our Burroughs Proof Machine 
daily. 

Personally, I have never been 
conscientiously in favor of the ex- 
change charging practice because I 
have never been able to figure out 
any reason that fully justified the 
income received. However, there 
has never been any doubt in my 


mind but what service charges, 
when fairly applied, are fully 
earned and justified by the service 
given. 


I have never doubted but what 
float charges are legitimate because 
each individual item bears a certain 
amount of effort, time, and service 
before the transaction is completed. 
However, as long as this bank was 
going on a “par clearance” basis, in 
order to avoid and eliminate all an- 
noyance to our merchant customers 
in collecting float and exchange 
charged us on out-of-town or for- 
eign items, we decided we should 
set up our schedule to customers on 
a basis where it would approxi- 
mately or fully-reimburse us for the 
loss of float and exchange. It seemed 
more desirable to take the step the 
whole way and definitely put our- 
selves on a “par clearance” basis in 
the widest interpretation of those 
two words so that it would not be 
necessary for us to make further 
changes in the future. 


We feel that our schedule is fair 
to all of our customers and also will 
fully reimburse us for the loss of 
float and exchange. We know it 
eliminates a lot of annoyance and 
also a lot of time and expense which 
we have had under the float and ex- 
change basis in the past. Our meth- 
od of disposing of the check charge 
daily on our Burroughs Proof Ma- 
chine and the running of the 25 
cents a month maintenance charge 
tri-annually on December 1, April 
1, and August 1, both of which are 
handled directly on the machine 
without charge slips, and the elimi- 
nation of all month-end analysis on 
accounts, which is required under 
other schedules, is definitely as sim- 
ple and practical as it is possible to 
make it, both for the customer and 
for the bank. 

We sent out approximately 800 
letters on November 1 to our cus- 
tomers, notifying them of our 
change to service charge basis on 
December 1. We are happy to say 
that at this time, we have knowl- 
edge of losing only two accounts. 

We have had a few customers 
that inquired about the change, but 
to the best of our knowledge, they 
were satisfied when we gave them 
proper explanation. We have had 
several customers who have made 
favorable comments that we did 
make the change. We have received 
many letters from other bankers 
who are interested in our schedule 
and also interested in going on a 
“par clearance” basis just as soon as 
they possibly can. 


Service charges, when fairly applied, are fully earned and justified by the 
service given. 
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CENTRAL HANOVER 


BANK AND TRUST COMPANY 
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TRUSTEES | Statement of Condition, December 31, 1946 


GEORGE W. DAVISON 
Honorary Chairman 


LOUIS S. CATES 










President, Phelps Dodge Corporation ASSETS 
COLBY M. CHESTER 
Cone Woh Crpoethn Cash and Due from Banks . . . . . . « $ 376,100,382.50 
OHN B. CLAR aes 
JOIN ee The lek Thread Ca. U. S. Government Securities. . . . . «© + © 7995449405-75 
on  * pateeae State and Municipal Securities . . . . . . 27,769,037.41 
William Iselin & Company, Inc. tee 
BERNARD M. CULVER a ae ee ee ee 9,962,41 3.62 
Chairman of the Board | , 
Continental Insurance Company Loans and Bills Purchased. . . . . « « ~«  400,985,707.19 


oy DE FOREST 












Real Estate Mortgages $55,720.8 
, PS he eres es awe 720.04 
THOMAS DICKSON 3555+ 
resident , 
Berlin and Jones Company, Inc. DURING TENN 6 6 et 6 8 ee Oe 12,900,009.00 
WALTER G. DUNNINGTON ~ 
eee Interest Accrued. . . ....- a 2,649,167.75 
Dunnington, Bartholow and Miller Cc Bishi ine fA 6 - 
WILLIAM A. ELDRIDGE | ustomers 1abDi ity ccount oO cceptances ° 9393,479-92 
Vice President ee 
WILLIAM F. C. EWING Total $1,639,765,323.98 


Vice President and Treasurer 
Alexander Smith and Sons Carpet Co, 


ROBERT L. GERRY 


President, The Gerry Estates, Inc. LIA BILITI ES 
WILLIAM S. GRAY, JR. 

President Canieal 
C. JARED INGERSOLL atti 2 «6 6 6 & + 6s + $C CCOCD 

Chairman of the Board 

Kansas, Oklahoma and Gulf Railway Co, Surplus - « @ 
K. T. KELLER ree 

President, Chrysler Corporation Undivided Profits. . . . . 23,104,402.19 $ 124,104,402.19 
GEORGE M. MOFFETT 

Chairman of the Board 
























ee « « « SGCORC0000 





Corn Products Refining Co. Reserves: 
OHN K. OLYPHANT, JR. ome 
"Vice Prabtons ge ee ee ee ee oe ee 73785,482.77 
BENJAMIN O’SHEA a 
Chairman Executive Committee Dividend: 
Union Carbide and Carbon Corporation 
EUSTIS PAINE Payable January 2,1947 . . »« +» « « 1,950,000.00 


Chairman of the Board, New York and 





Pennsylvania Co., Inc. A 6 6 —— 
Acceptances ee Uh le, oie CO) Ce) ee ee I . 
AUGUSTE G. PRATT P 941555753 
resident i 
The Babcock and Wilcox Company } Deposits oe 8 ew ww oe ew we + + 1,§00,183,881.49 
GWILYM A. PRICE ° 
President Total $1,639,765,323.98 


Westinghouse Electric Corporation | 


LUCIUS F. ROBINSON, JR. 
Attorney | 
Robinson, Robinson and Cole | 


JOHN P. STEVENS, JR. 
President, J. P. Stevens & Co. Inc. 

HENRY P. TURNBULL 
Montclair, New Jersey 


WILLIAM W ry ARD 
New York, N. 


There are pledged to secure public monies and to qualify for fiduciary powers 


U. S. Government Securities . . . 2 .« « «© « $60,537,354-69 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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NORTHERN COMPANY No. 33522 


THIS CHECK MAY BE CANCELLED AT THE 
OPTION OF THE MAKER IF NOT PRESENTED PAY TO THE 
FOR PAYMENT WITHIN 30 DAYS FROM DATE ORDER OF __ H E NRY SMIT H 


NOT OVER 2 v [cock no. |, ATE 
100} $1*51)3 [78]8 | 3243 






































To CENTRAL BANK 


17-7 MINNEAPOLIS, MINN 


The restriction in the upper left is unusually bad because it leaves the matter “at the option of the maker,” Also—note how diffi- 
cult it is to find the amount of the check. This design is taken from a real check which caused trouble. The maker is disguised. 


EPR RED RCD «Ba we PARTIR y Se UNNN NS NMMMANN INNANINP TYRE VOMRRN CMG» ote PrN PIANO TY Fiehak, VO, 


|| SounD SEcURITIES.ING..K—ws1854 


(Incorporated December 5, 1933) 
ONE EXCHANGE PLACE 
CAPITAL STOCK REGISTERED IN YOUR FeERSEN City 2 N J 


NAME ON MARCH 20TH. 1944 


MARCH 3isT, 1944 








Agricultural Automediie | Aviation Bellding 


na enemas. 


Po VEVEOOE EL Ye OY 


228 














WEEE Lip 


THE FIRST NATIONAL BANK OF JERSEY C'TY SOUND " 2 amo OO ets crs 
$S-33 —ONE EXCHANGE PLACE JERSEY City. N J SECURITIES, INC. Ss 'G) Gretocseceores 
THIS PAYMENT REPRESENTS THE OIVIDEND PAYABLE ON SHARES OF 


CLASSES OF GROUP SECURITIES. INC. CAPITAL STOCK REGISTERED IN 
YOUR NAME ON MARCH BOTH, 19446, AS PER DETAILS ABOVE. REFERENCE 


ny PepAnn yer eer 
LE ren ne tt 


'S MADE TO THE ACCOMPANYING NOTICE DATED MARCH BIST, 1866. 
DESIGNATING THE CLASSES ON WHICH CIVIDENDS WERE DECLARED 


LEONARD H. CHANCY, MMA 
586 S. STARK ST., SOUND SECURITIES, INC. : 
CHICAGO, ILL. ceiihiiiieanee eset ————_—— 4 
= £ 


wr eer yy Ce CRC a 











ET ahaa beta ana nlm an Nr MUA no ct ak ec 


/ 
Although the square of small type to the right of the number 1 and the information printed in the chart above are not restrictions, 
they should not appear on the check since the people who handle it are forced to read all of the printed matter in order to make : 
certain that they are not violating any restriction by paying the instrument. Such checks interfere with the speed of the bank's | 
operations. 

: 


MUNCIE GEAR WORKS, INC. ae 


MUNCIE, INDIANA 





MLNCIBGEARL | 


Bliss & Laughlin, Inc., i 
’ 


Harvey, Illinois 


he 


TO STANDARD NATIONAL 
60-575 





How many proof clerks do you have whose bright eyes would read this check as $30.69? It is a responsibility of bank offi- 
cers to explain the trouble caused by poorly arranged checks to customers using them. Most customers gladly co-operate when 
they understand. 
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FIELD WAREHOUSING 


for 
Warehouse Receipt Loans 
Against Inventory 


With the general increase in percentage of assets tied 
up in inventories, some borrowers may need accom- 
modation in excess of open-line limits; or your bank 
may require additional security. Our service .. . 
demonstrably the most complete and economical 
available . . 


. enables you to lend safely against 


inventories on your customers’ own premises, 


OPERATING OFFICES 


Royal Bidg., Albany 1, Ga. + Healey Bidg., Atlanta 3, Ga. - 70 State St., Boston 9, Mass. 
Rand Bidg., Buffalo 3,N.Y. + Liberty Life Bldg., Charlotte 2,N.C. + 120 So. LaSalle St., 
Chicago 3, Ill. + Construction Bldg., Dallas 1, Texas + National Bank Bidg., Detroit, Mich. 
Lemcke Bidg., Indianapolis, Ind. + 121 W. Forsyth St., Jacksonville 2, Fla. + First Natl. 
Bank Bidg., Memphis 3, Tenn. + 16 South Broad St., Philadelphia 2, Pa. + Keystone Bidg., 
Pittsburgh 22, Pa. + 8th & Locust Sts., St. Paul 1, Minn. * 301 Spring St., Shreveport 69, La. 
Hills Bidg., Syracuse 2, N.Y. 


New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N.Y. 























Bonded Land Surveys Now 
Protect Real Estate Loans 


A title search may be adequate in 
connection with a real estate mort- 
gage but some error may exist in 
the land survey, which may result 
in loss or at least inconvenience to 
the bank if the property has to be 
sold. 

In order to prevent such a loss, 
Bonded Surveyors of America pro- 
vide a bond guaranteeing the lender 
against a loss. Through the super- 
vision of this national organization, 
a greater uniformity in land survey 
reports is obtained. 

A surveyor who is bonded by this 
organization is authorized to attach 
a certificate of coverage up to the 
amount of indemnity desired to 
every survey report. The protection 
back of this certificate is a master 
bond of the Seaboard Surety Com- 
pany of New York. 

Bonded Surveyors of America tell 
Bankers Monthly that the cost of a 
bonded survey is very small con- 
sidering the protection given. 

If additional information is de- 
sired, write Bonded Surveyors of 
America, 134 N. LaSalle Street, 
Chicago, Illinois. 


Experience 
Service 
Cooperation 


Manned by officials with years 
of experience, our Correspon- 
dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 


The guiding policy is one of 
cooperation in all matters of 
mutual interest. 


Public National 


BANK AND TRUST 
COMPANY OF NEW YORK 
ESTABLISHED 19068 


Member: New York Clearing House 
Assoctation, Federal Deposit Insurance 
Corporation 





1. To know the bank 
cial structure 








agement and employees. 
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SEVEN SPECIFIC WAYS IN WHICH A STOCK- aE 
HOLDER CAN BE OF SERVICE TO HIS BANK 


its management, services, finan- 
ie the character and reputation of those who, 
(" as officers and directors, represent his interests and form- 
ulate policies regarding them. 


vertising representative, protector, and counselor to man- 


. To get behind the bank morally and spiritually, as 
<i) B well as financially. This kind of assistance from its owners 
al is one of the primary needs of all business today. 





2. To carefully analyze the bank’s printed reports and Eg 
publications. Be 

| 3. To maintain personal contact with management B 
i wherever possible. By 
— r. ‘ . ‘ FD) Pe 
4. To make use of the services offered by his bank. AE 

5. To urge others to make use of them. 4} 
6. To act as partner, friend, customer, salesman, ad- | l 

=<) 


~James 


F. Bell, director, Northwestern National Bank, Minneapolis, and 
C hairman of the Board, General Mills, Inc., 





Farm Department 
Multiplies Loans 


Our Farm Department in the First 
National Bank of Meadville, Pa., 
was organized August 1, 1945, at 
which time we had roughly $200,000 
in farm loans. Largely because of 
our agricultural development pro- 
gram and public relations program, 
we increased our farm loan volume 
to over three-quarters of a million 
dollars the first year. 

As news of our Farm Department 
spread, more and more farmers 
started bringing their financial plans 
to us, and when they received un- 
derstanding consideration, they 
either recommended us or brought 
their friends and neighbors to us. 

Then, too, as the Farm Depart- 
ment staff circulated among farm 
organizations assisting with pro- 
grams and organization work, and 
made calls on the farmers directly, 
contacts were made that later 
turned into good business. 

The bank owns paint sprayers and 
other equipment for the use of 
farmers in improving their farms. 
These have caused wide recognition 
of our Farm Department, both 
among farmers and others. Many 
times, farmers from well outside 
our trading area call at the bank 
for farm credit. Often these men 
come from as far as fifty miles 


away. 





Minneapolis, Minn. 


By working with the farmers with 
whom we have loans, in helping 
them build up their business 
through new equipment, practices, 
and ideas, we also develop a size- 
able loan volume with established 
customers.—Charles W. York, as- 
sistant cashier, First National Bank, 
Meadville, Pa. 


Discretionary Trusts 
Preferred 


I think it is the duty of the bank 
trust department to provide to the 
public a satisfactory and proper 
method and medium for the ad- 
ministration of trust accounts and a 
wide discretionary power is a ne- 
cessity, if the needs and require- 
ments of the beneficiaries are to be 
provided for, and I feel sure that in 
administering trusts of this nature 
trust service and trust business as 
a whole are enhanced in value in 
the minds of the public.—Leo A. 
Steinhardt, president, The Inter- 
national Trust Co., Denver, Colo. 


Effective advertising and effective 
promotion will bring people into 
your bank, but only intelligent. 
prompt and helpful service will 
keep them coming and bringing 
their friends.—R. A. Peterson, vice 
president, Bank of America, San 
Francisco, Calif. 
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All Credit Losses Charged 
Against A Special Reserve 


To analyze credit losses, we went 
back over a period of 20 years, com- 
prising two depression periods and 
an intermediate prosperous period, 
credited recoveries against total 
charge-offs and arrived at a net fig- 
ure. This we related to the total 
interest on loans and discounts col- 
lected and the net figure for that 
period showed that the net losses, 
after crediting recoveries, amounted 
to approximately 8% of the interest 
collected. 

We loaded the figure slightly and 
began setting up in the reserve each 
year roughly one-tenth of the in- 
terest collected on loans and dis- 
counts as a reserve for losses on 
loans. This was done on a round 
figure basis rather than exactly to 
the penny. 

In addition, all recoveries on loan 
losses were credited to the same 
reserve and naturally all losses were 
charged to it. Any other losses that 
occurred in the bank, such as over- 
drafts or other accidents that hap- 
pened in the operation, resulted in 
a charge-off (except, of course, 
losses in the bond account which 
were otherwise provided for). 

In other words, the desire was to 
set up a reserve which would take 
care of all charge-offs except bond 
losses. Under this program, the re- 
serve has naturally shown a sub- 
stantial increase in recent years for 
the reason that credit losses have 
been very small indeed. 

The thought in setting up a per- 
centage of the amount of interest 
collected was that this in itself 
would give effect to a larger alloca- 
tion for losses on greater risk items 
which also should carry the higher 
interest rate—A. Wagenfuehr, vice 
president, The Boatmen’s National 
Bank, St. Louis, Mo. 


An important “follow through” 
for a bank to make if it is to get the 
most out of its advertising program 
is the preparation of the bank’s 
staff to back up the advertising with 
the kind of service the customer 
has a right to expect. Good training 
and good equipment are important, 
but not enough. Service must be 
more than automatic efficiency. It 
must be human, friendly, alert, 
enthusiastic, and based on a genu- 
ine interest in the customer’s wel- 
fare.— Robert Lindquist, assistant 
vice president, The American Na- 
tional Bank and Trust Co., Chicago, 
Ill. 
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The First National Bank 
of Chicago 


Statement of Condition December 31, 1946 


ASSETS 


Cash and Due from Banks, . . 


° ° ° -$ 471,948.505.18 


United States Obligations—Direct and fully Guaranteed, 


Unpledged, ; . “ ‘ 


$711,246,520.57 


Pledged —ToSecure Public Deposits and 
Deposits Subject to Federal Court Order, 100,176,720.00 


To Secure Trust Deposits, . e 


Under Trust Act of Illinois, . © 
Other Bonds and Securities, 4 
Loans and Discounts, . ‘ ‘ 


Real Estate (Bank Building), ‘ 
Federal Reserve Bank Stock, ‘ 


Customers’ Liability Account of Acceptances, 


Interest Earned, not Collected, . 
Other Assets, e e ‘ P 


55,130,543.20 
533,840.00 867,087,623.77 
° . ° - 112,822,465.41 
‘ - 631,272,961.23 
° ° . , 3, 188,395.67 
. ° ‘ . 3,600,000.00 
2,923,465.09 
4,697,135.87 
215,251.19 
$2,097,755,803.41 


- . . 


LIABILITIES 


Capital Stock, ‘ ‘ 
Surplus, : ‘ ° ° 


Other Undivided Profits, . 


Discount Collected, but not Earned, 


Dividends Declared, but Unpaid, 
Reserve for Taxes, etc., ‘ e 
Liability Account of Acceptances, 
Time Deposits, . i ‘ ‘ 
Demand Deposits, P 

Deposits of Public Funds, . P 


Liabilities other than those above stated, 





MEMOER FEOEMAL OEPOSIT INSURANCE 


. ° -$ 60,000,000.00 


60,000,000.00 

3,615 436.83 

741,595.40 

‘ 4 ; ; 1,200,000.00 

P 4 ‘ ; 7,072,107.02 

‘ ‘ : E 3,380,803.84 
$ 345,622,901.12 
1,479,612,825.49 

136,509,970.60 1,961,745,697.21 

; 163.11 

$2,097,755,803.41 








6% On Loans Has Been 
Maintained 


We were interested in the article 
on 6% loans in the April issue of 
Bankers Monthly. 

Most of the banks in this county 
have stuck to 6% ‘and prospered. 
I know of only one bank in the 
county which has been aggressive in 
going after loans outside of their 
normal trading area at 5% interest. 

With a population of 6,500, Som- 
erset has four banks. All are pros- 
pering on 6% loan business. We all 
have service charges and pay only 
1% on savings. 


I know of only one large loan, 
about $20,000, which we lost to a 
city bank for low interest.—E. V. 
Cook, president, The First National 
Bank of Somerset, Pa. 


Numerous banks using proof 
machines have found it practical 
to consolidate the proof and tran- 
sit functions. Cash letter listings 
are obtained as a by-product of the 
proof function, and since photo- 
graphing and endorsing are accom- 
plished mechanically, there is little 
left to be done by transit clerks, as 
such, except to prepare the vari- 
ous bundles of checks for shipment. 


85 





Bank Letters 


By William H. Butterfield. Pub- 
lished by the Dahl Publishing Co., 
Stamford, Conn. 68 pages, cloth, 
price $2. 

This book contains 58 model let- 
ters and 5 appendixes showing titles 
used in addressing individuals, per- 
sons of rank, Army and Navy offi- 
cers, and so on. The author is edu- 
cational director of the National 
Retail Credit Association and editor 
of Better Letter Service in St. Louis. 
He has prepared a number of other 
books on letters useful in public 
relations. 


You—Triumphant! 


By Eugene J. Benge, published by 
Harper and Brothers, 49 E. 33rd 
Street, New York 16, N. Y. 294 
pages, cloth bound, price $3. 

This is a book that is likely to be 
of definite benefit to everyone in 
banking who has any work with 
personnel. It is a good book for any- 
one to read in order to help develop 
his abilities. 

On page 12 the author says: 
“Men differ in the amount of money 





they have to spend. But each of us 
has 24 hours to spend every single 
day. How you spend your allotment 
determines—and will continue to 
determine—the future You. 

“It pays each of us now and then 
to give sober consideration to the 
question of investment in time, par- 
ticularly the investment of spare 
time away from the daily task” 

Certainly that is good advice for 
anyone but it is particularly valu- 
able when given as a suggestion to 
bank personnel. 

The author further suggests that 
self-development should proceed 
along four lines: 1. Physical; 2. 
Mental; 3. Mechanical; and 4. So- 
cial. 

He emphasizes the fact that “gen- 
uine fatigue is wholly or almost 
wholly muscular fatigue.” 

Most people seem to think that 
their brains get tired but this, of 
course, is not true. On this proposi- 
tion, the author then builds up two 
charts showing the effect of con- 
tinuous work without a rest period. 
Fatigue mounts rapidly. With a rest 
period, fatigue goes down. 

Other helpful subjects treated in 
an interesting way and without un- 
necessary words are the following: 
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The Importance of Exercise. 
Environment In the Office Which 
Brings About More Effective Work. 
How To Understand Human Be- 
haviour. 
Strategy In Handling Others. 


Capital Gains Taxation 


By Thomas N. Tarleau and others. 
106 pages; Tax Institute, Inc., 150 
Nassau Street, New York 7. 

The knotty problem of tax treat- 
ment of capital gains and losses is 
treated by a number of distin- 
guished participants in this volume, 
which is the first of the recently 
initiated Tax Institute Panel Series. 
According to Mr. Thomas N. Tar- 
leau, chairman of the Panel Com- 
mittee, this topic was selected for 
consideration by the Tax Institute 
Panel Committee because it believes 
“that it has created more controver- 
sies than almost any other single 
feature of our revenue system.” 

The publication contains a report 
of the discussion of these partici- 
pants in a two-day session. In addi- 
tion to the chairman, who is a 
member of the New York Bar and 
was formerly Tax Legislative Coun- 
sel of the Treasury Department, 
participants were Franklin Cole, 
Cole, Hoisington & Company, Inc., 
Harold M. Groves, University of 
Wisconsin, George O. May, Price 
Waterhouse and Company, Harry J. 
Rudick, Lord, Day & Lord, Beards- 
ley Ruml, R. H. Macy & Company, 
Eustace Seligman, Sullivan & Crom- 
well, Lawrence H. Seltzer, Wayne 
University, and Carl Shoup, Colum- 
bia University. 

The panel discussion covers such 
preliminary considerations as con- 
cepts of income, concepts of capital 
gains, social and economic effects, 
and mechanical difficulties. There 
are chapters on the British attitude 
on capital gains, capital gains and 
the individual, and capital gains 
and the corporation. 

It is interesting to find that all of 
the participants favor at least mod- 
erate taxation of capital gains, al- 
though there is considerable differ- 
ence of opinion on details. Some of 
the liveliest discussion centers 
around rates and periods. A gradual 
tapering of the rates with complete 
exemption after a specified number 
of years is strongly advocated by 
some of the participants. 


A record should be kept of the 
serial numbers on so-called “dead” 
money. It will aid in the apprehen- 
sion of the bandits. 
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Profit Sharing And 
Pension Plans 


By C. Morton Winslow and K. 
Raymond Clark. Chicago and New 
York: Commerce Clearing House, 
Inc. Two volumes, 688 pp., 6” x 9”, 
heavy leatherette paper. Per Set, 
$6.50. 


Why should recurrent labor crises 
continue to delay national recovery, 
to halt industrial and economic 
progress? With labor difficulties at 
all-time peaks it would seem that 
the times call for the careful inves- 
tigation of any and all promising 
means for reducing labor unrest. In 
this connection, say the authors of 
Profit Sharing And Pension Plans, 
just off press, such plans have dem- 
onstrated their ability to cut down 
strikes, slowdowns, high worker 
turn-over and other disturbing 
phases of employee relations. Ac- 
cordingly, they point out that profit 
sharing and pension plans are re- 
ceiving increased attention from 
employers and are being adopted in 
mounting numbers because of the 
heightened employee efficiency and 
loyalty they create. 


In the first of the two readable 
volumes are discussed types of plans, 
suggestions for planning, and speci- 
men plans; and in the other are ex- 
plained pertinent federal and state 
laws affecting pension, profit shar- 
ing, and stock bonus plans, their 
legislative, administrative, and ju- 
dicial interpretation, and relevant 
Treasury rulings. 


One by one, they take up then for 
helpful analysis and discussion such 
practical topics as: profit sharing as 
an incentive to profit making; types 
and taxes; Senate committee profit 
sharing plan and legislative recom- 
mendations; qualifications and rec- 
ords; qualified plan or trust; deduc- 
tion of employer’s contributions; 
taxation of employee and benefici- 
ary. 

Special appendices provide data 
on provisions of the Internal Reve- 
nue Code and Federal Income Tax 
Regulations affecting pension, profit 
sharing, and stock bonus plans; dis- 
cussions of pertinent aspects of Fed- 
eral Old-Age and Survivors Insur- 
ance (including tables of retirement 
benefits); and specimen agreements 
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“It can readily be demonstrated that a check or deposit for $100,000 costs no more to 
handle than a like item for $1; while a loan for $10,000 costs no more for bookkeeping and 
so on, than a loan for $50.” 





Personal Loans 


4 Billions Borrowed 
In 9 Months, Says has 


Federal Reserve 


WASHINGTON, Dec. 23.— Bor- 
owing is booming, even with na- 
tional income* running twice as 
high as in 1929 and four times as 
nigh as in 1932, a Federal Reserve 


* 

Board report revealed today. 

Personal loans, both of the in- oneer 

stallment and single payment type, ) 
had climbed to $3,865,000,000 by the 


nc of Loniber, accord to 


It's not necessary for a bank 
to spend 34 years learning 
the consumer credit business 
before it can operate profit- 
ably in that field — it's not 
necessary, that is, if the 
bank can get the experience from some other source. 


The accumulated experience gained by Industrial's 
34 years of pioneering instalment financing can be 
used as a blue print by correspondents now establish- 
ing consumer credit departments. 


for gage age erg epeeory How To Develop Your 

type), a profit sharing plan, and a ‘“ ena 

pension plan (trustee invested Executive Ability 

type). By Daniel Starch. 265 pages, cloth 

le eats bound, price $3.00, published by 

High-speed posting machines are Hapers & Brothers, New York City, 

on the market and save from 10% N.Y. 

to 15% in posting time, as com- If you should want to become an 

pared to older equipment. executive in order that you may 


G. G. Ware. 





have more time to loaf, you’d better 
not read this book. The book is made 
from an analysis of 150 successful 
executives, and it shows that 78% 
of the men in the upper level 
worked hard and long to get there. 

If you look at it in another way, 
you will see that the reward for 
hard work is executive success. 

The author says that his survey 
reveals that executives consider the 
ability to think of first importance. 

A summary of the chapter on edu- 
cation contains the following five 
points: 

1. Learn to express yourself 
clearly, concisely, and effectively in 
correct English. 

2. Learn the elements of account- 
ing and statistics. 


3. Study the primary principles 
of business economics. 

4. Understand the basic laws of 
human nature. 


5. Acquaint yourself thoroughly 
with at least one or two kinds of 
business. 


Coin cashiers are used rather 
generally, but how many banks 
have provided the coin chutes which 
automatically deliver the change 
from the machine to the customer 
at the window? It is claimed that 
they speed up such deliveries as 
much as 35%.—O. B. Lovell, comp- 
troller, First National Bank, Madi- 
son, Wis. 








CONDENSED STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS DECEMBER 31, 1946 


DIRECTORS 
SAMUEL K. RINDGE 
Chairman of the Board 


HERBERT D. IVEY 
President 


MILO W. BEKINS 
W. J. BOYLE, JR 
WALTER H. BUTLER 


Other Bonds 


RALPH J. CHANDLER 


EUGENE P. CLARK 
DWIGHT L. CLARKE 
T. B. COSGROVE 
A. M. DUNN 


TOTAL $362,633,434.15 
ERNEST E. DUQUE pkicteentitsintia te Absstatd 
eens aie LIABILITIES 
ERT E. HUNTER 
_ Capital Stock $ 5,000,000.00 


WILLIAM A. INNES 
L. O. IVEY 
ROBERT W. KENNY 
WILLIAM S. ROSECRANS 
W. A. SIMPSON 
J. HARTLEY TAYLOR 
DONALD W. THORNBURGH 
E. C. WILSON 


Surplus 


Deposits 





Cash and Due from Banks. 
United States Government Securities 
State, County and Municipal Bonds 


Loans and Discounts 
Federal Reserve Bank Stock.. 


Stock in Commercial Fireproof Building Co. - 
Head Office Building.. 


Bank Premises, Furniture and Fixtures, and 
Safe Deposit Vaults (Including Branches) .. 
Other Real Estate Owned, Carried at 
Customers’ Liability under Letters of Credit 
and Acceptances. 
Earned Interest Receivable 
Other Resources 


Undivided Profits 


Reserves for Interest, Taxes, Contingencies, Etc... 
Discount Collected — Unearned 


Letters of Credit and Liability as Acceptor or 
Endorser on Acceptances and Foreign Bills 


Other Liabilities 


TOTAL 


RESOURCES 
$ 81,605,874.03 
220,307,983.31 
220,528.55 
2,004.00 
55,409,904.31 
. 300,000.00 


348,500.00 


; 5,000,000.00 


Established 1890 


CITIZENS 





or 


NATIONAL 


TRUST & SAVINGS 


BANK 


tos anw@eetess 


Head Office: Fifth & Spring Streets, Los Angeles 


Hill Street Office: 736 So. Hill Street 


Subway Terminal Office: 439 So. Hill Street 


Conveniently located Branches throughout Los Angeles 
MEMBER FEDFRAL RESERVE SYSTEM * MFMBER FFDERAL DEPOSIT INSURANCE ( ORPORATION 











1,099,786.06 
1.00 


2,335,983.00 
728,378.23 
274,491.66 


3,209,061.28 $13,209,061.28 
2,083,207.38 
154,933.39 


2,356,233.00 
77,504.08 
344,752,495.02 


--$362,633,434.15 


Some Statements Mailed 
Every Day 


Staggered statement deliveries, 
comparable to that of many depart- 
ment stores and public utility con- 
cerns, have served to eliminate the 
former monthly peak load. Some 
banks have adopted a partial stag- 
gering of statements, while others 
have spread this work on a daily 
basis over the entire month, and 
have thus completely normalized it. 

Under the latter plan, several 
other related jobs automatically be- 
come staggered also, such as— 

a. The addressographing of state- 
ments. 


b. The analysis of accounts, and 
posting of the resultant service 
charges. 

c. Forwarding of balances. 

d. Photographing of statements. 


e. The handling of out-going 
mail. 


f. The better mail service experi- 
enced by avoiding the congestion 
period in the post office at the first 
of the month. 


All of these tend to eliminate 
peak periods and possible overtime 
wages. 


Customers Sold Us On The 
Ten Cents Per Check Charge 


We have been charging our cus- 
tomers ten cents per check “on us” 
for about three years. Frankly, the 
officers of this bank were just a 
little dubious at the time the change 
was introduced but I’m very happy 
to report that the customers soon 
sold all of us completely on the 
system. There have been some com- 
plaints, but can you think of any 
system used by banks regarding 
which no objections have been made 
by some customers? 

The simplicity of the charge is 
what pleases our customers and 
there have not been enough com- 
plaints as to the amount to make us 
feel that the charge has been too 
high.—Roy E. Garnett, president, 
First National Bank in Lake Worth, 
Fla. 


I have for the past several years 
received your good magazine. I as- 
sure you that I appreciate its good 
work and it is one of my most ar- 
dently followed publications.—R. S. 
Poage, assistant cashier, Albuquer- 
que National Trust and Savings 
Bank, Albuquerque, New Mezxico. 
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Keys Should Not Be Left 
In Safe Deposit Boxes 


A recent court case in which a 
Michigan bank was found negligent 
and suffered a severe loss states that 
the custodian of the vault testified 
that it was customary to leave the 
customer’s key in the lock of a box 
while the customer was being es- 
corted by the custodian to the 
booth, despite the presence of other 
customers in the vault. This, the 
court said, would give any customer 
present in the vault the opportunity 
to take the absent customer’s key 
out of the box door and make an 
impression of it. 

The vault custodian also admitted 
that it was customary to give sur- 
rendered keys to new customers 
without changing the locks on the 
surrendered boxes. 

The boxholder, in this court case, 
claimed that $4,500 in currency had 
disappeared: from his box. In sum- 
ming up the case, the Judge said: 

“Under all the facts in this case, 
the loss having been clearly proved 
by the plaintiffs and not having 
been explained by the defendant, it 
seems to me that the only inference 
the court can draw is that the de- 
fendant was negligent.” 

It would seem that $4,500 is a 
high price to pay for the informa- 
tion that keys must not be left in 
locks when the customer is out of 
the vault, and it is dangerous to 
give out keys to new box renters 
for boxes previously used by other 
renters without changing the lock. 


New Lending Techniques 
Needed To Fit Times 


From surveys which have been 
made, it is apparent that a substan- 
tial credit need exists for install- 
ment loans to small business. 

If we acquire the knowledge and 
skill to implement our program of 
installment lending to small busi- 
ness, we can and should serve a 
much higher per cent of the small 
businessmen, thus increasing the 
usefulness of banks as well as in- 
creasing profits on loans. 

This is not a simple form of lend- 
ing; rigid policies cannot be laid 
down that will insure sound loans. 
The decision on each loan must be 
based on the merits of the individ- 
ual case. 

It is also necessary to realize that 
times have changed and that we 
must develop new lending tech- 
niques and tools. In view of present 
conditions, it is obvious that short 
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With an Eye on the 


Interests of BANKS 


and other Institutions 


E have had long and varied ex- 


perience in assisting institutions in 


solving their investment problems. 


Our nationwide facilities for assembling 


the latest information concerning markets 


and securities enable us to render an espe- 


cially effective service. 


To all institutions we offer prompt and 


efficient cooperation. May we suggest you 


ascertain exactly what our Institutional 


Department can do for you. 


MErriLt LYNCH, Pierce, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


70 PINE STREET 


NEW YORK 5, N. Y. 


Offices in 91 Cities 


DETTE Benn nea 


term commercial credit will not 
meet the credit needs of many small 
businessmen. 

Therefore, it is imperative that if 
we do our part toward maintaining 
our economy on a democratic basis, 
we must find an improved method 
of financing the small businessman. 
—Carl M. Flora, vice president, 
First Wisconsin National Bank, 
Milwaukee, Wis. 


Credit is frequently the link which 
bridges the gulf between an objec- 
tive idea and the production of a 
useful good or service, Uniform 


PUT ee hd 


granting of credit may not result 
in serious consequences in most 
cases, but the extremes of too much 
or too little are certainly to be 
avoided if at all possible. Unwise 
credit extension may subsidize an 
operation that is not economically 
justified and result in competitive 
counter measures that will waste 
resources. On the other hand, un- 
reasonable denial or restriction of 
credit may jeopardize the income 
and savings of many individuals and 
firms.—H. T. Riedeman, vice presi- 
dent of Industrial National Bank of 
Chicago, 
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We heartily approve of an amendment of the Negotiable 
Instruments Act to do away with the requirement of banks 


protesting checks whether customers want protest or not.— 
G. H. Hazard, Saguache County National Bank, Saguache, Colo. 


When we look at a man’s future ability to pay out of in- 
come, rather than look for stocks or bonds or real estate to be 
used in case he defaults, we are opening the gates for the 


wage earner—the life-blood of this great country—to make 
use of credit when he really needs it. 
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BANK AND TRUST COMPANY 
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Ww 
THE RESOURCES 
Cash and Due from Banks-_-_-__--_- OF 
United States Government Obligations, di- 
rect and guaranteed (incl. $29,484,913.62 
pledged*) _- a 
Other Bonds and Securities 
Demand and Time Loans : 
Stock in Federal Reserve Bank in St. Louis 
Real Estate (Company’s Building) ---__- 
Other Real Estate and Claim against U. S. 
Government : 
Overdrafts _- 
Customers’ Liability on | Acceptances and 
Letters of Credit ____- 
Other Resources --_- 










$89,618,3 12.43 


149,341,532.17 
22,518,893.27 
90,066,418.89 
525,000.00 
2,790,536.40 











1,500,000.00 
9,407.60 


3,606,245.94 
iat 145,360.79 
$360,121,707.49 


























THE LIABILITIES 

peer 
5,000,000.00 
6,509,704.78 


Capital Stock 
ce, ee eee an ee sy deren ae 
Undivided Profits 


Reserve for Dividend Declared 250,000.00 
Reserve for Interest, Taxes, etc. 2,128,763.70 
eG | a re 3,611.30 


Bank’s Liability on Acceptances and Letters 
of Credit _* 
Other Liabilities 


Deposits, Secured: 


U.S. War Loan $ 10,357,568.36 
Other Public 
Funds ___9,074,353.02 $ 19,431,921.38 


Other Deposits: 


3,606,245.94 
223,522.09 




















Demand $254,931,203.83 
Savings 55,427,932.92 
Time = 126,801.55 $310,467,938.30 $329,899,859.68 


$360,121,707.49 





* All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 
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A Specialized Service On 
Consumer Credit Loans 


The McCullough Co. of Indiana- 
polis, Ind. announces that it has or- 
ganized a new firm to be known as 
Dilley, Martin, and Hess, Inc. of In- 
dianapolis. The new company will 
specialize in serving banks with all 
types of advertising matter for con- 
sumer credit loans. 

The principals have had many 
years experience in this line of 
work. Mr. Dilley, for example, was 
at one time advertising manager of 
the Central Manufacturing District 
National Bank of Chicago. He was, 
before that, associate editor of 


Six Essential Considera- 
tions In Long-Term 
Financing 


. The earning history of the 
company. 

. The character, condition, 
and suitability of its phys- 
ical resources. 

. The economic status of 
the industry. 

. The character and capaci- 
ty of its management. 

. The necessity for the 
financing. 

. The extent and nature of 
protective measures. 





Bankers Monthly. He is active in 
the Financial Advertisers Associa- 
tion and has been president of the 
McCullough Co. for some time. 

Mr. Hess, executive vice presi- 
dent of the new corporation, is copy 
director. He has had special experi- 
ence in this line for many years. 

Mr. Martin is vice president and 
art director. The address of Dilley, 
Martin, and Hess, Inc. is 32 East 
Georgia Street, Indianapolis 4, Ind. 
Samples of advertising material for 
consumer credit loans may be ob- 
tained by writing to the company. 


We hold a discussion meeting 
based on Bankers Monthly Quiz 
once a month. We like the idea, for 
the questions and the discussions 
are very helpful.—J. R. Witzigman, 
cashier, Miles Savings Bank, Miles, 
Iowa. 


An Ohio bank photographs every 
piece of property on which it lends 
money. 
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lowa State College 
To Offer Agricultural 
Short Course For Bankers 


The first half of a two-year pro- 
gram designed to help bankers de- 
velop greater familiarity with cur- 
rent developments in agriculture 
will be offered at Iowa State Col- 
lege, Ames, Iowa next summer. 

The course is divided into two 
sessions, each covering the same in- 
formation and each running for two 
weeks. The first session is scheduled 
for June 16 to 29, while the second 
will run from July 7 to July 20. 

Bankers from Iowa or outside the 
state are invited to file application 
for attendance at either session. The 


Six Ways To 
Improve Public Relations 


. Interpret management policies to 
the public. 

. Interpret public opinion to man- 
agement. 

. Continually improve 
employer relations. 

. Improve business relations with 
the government. 

. Give the best service possible to 
customers. 

. Create a keen sense of civic re- 
sponsibility on the part of manage- 
ment. 

Dale Brown, president, Financial Ad- 
vertisers Association. 


employee- 





attendance is limited to 30 men for 
each session, with the first 30 appli- 
cants being admitted.. A fee of $25 
will be charged, to be paid at the 
start of the course. This can be in- 
cluded as part of an on-the-job 
training program which a bank may 
have for veterans. 

Each session will feature a review 
of the latest information on soil and 
crop management, land appraisal, 
and animal production. Special tours 
will be made of the college’s agri- 
cultural farms, as well as nearby 
private farms. Outstanding agricul- 
tural leaders are being scheduled 
for a number of evening meetings. 


Considerable time and stationery 
can be saved by posting “list” totals 
of ten checks or more. Under the 
dual posting plan, this saving is 


10 Florida Offices 


Serving the Investor 





& McKinnon have 
served Florida investors for the 
past 25 years. Each Florida office 
is connected by private wire to 
our offices in New York. Chicago, 
Toronto and other financial and 
commodity centers for the han- 
dling of security and commodity 
orders. 

Our Investment Research De- 
partment supplies each Florida 
office with its studies and reports, 
together with other statistical in- 
formation. 


Thomson 


We invite you to avail yourself 
of our facilities. 


@ JACKSONVILLE 


DAYTONA 
BEACH 









* 
ORLANDO 


TAMPA 
ST PETERSBURG 


PALM BEACH 


WEST 
PALM BEACH 


FORT LAUDERDALE 


MIAMI 
BEACH 


THOMSON & MSKINNON 


SECURITIES - COMMODITIES 


NEW YORK 
INDIANAPOLIS 


CHICAGO 
TORONTO 


And 31 other cities in the United States and Canada 


Members New York Stock Exchange 


and other principal exchanges 


We would favor a change in the law making it necessary for the 
customer to ask for a protest.—D. R. Grace, cashier, Butte Valley 


State Bank, Dorris, Calif. 


practically doubled, since two dif- 
ferent operators handle the same 
items. 

Customer satisfaction, on which 


We feel that the Negotiable Instruments Act should be changed 
making it necessary for customers to ask for protest.—H. P. Higgin- 


botham, cashier-manager, First National Bank, Parlier, Calif. 
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the success of the bank depends, 
cannot be realized if the bank’s 
staff is disgruntled and inefficient. 
Efficiency is directly affected by the 
state of the employees’ morale, and 
it is therefore essential that every 
effort be made to ensure that the 
bank’s employees be treated in such 
a way that the bank obtains effi- 
cient and loyal service.—H. E. Ran- 
dall, vice president, The First Na- 
tional Bank of Boston, Mass. 
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Written Examinations On BANKERS MONTHLY Quiz 


Our employees take a written examination on Bankers 
Monthly Quiz each month. Papers are graded and the em- 
ployees advised of their grades. Then a general discussion of 
all the questions is held with stress upon those which have 
been missed. 


























It has been noted that the same errors on questions will 


be made by most of the personnel and this would particularly 
apply to questions on geographic locations concerning which 
employees in this area would have little or no information 
other than from casual reading or research. 


The quiz is beneficial and arouses considerable healthy 
comment and discussion among those taking it. We regard it 
as a decided assistance to implement our training program.— 
Guy C. Rea, manager, Astoria Branch, The United States Na- 
tional Bank of Portland, Oregon. 








CONDENSED STATEMENT 


FIRST NATIONAL BANK 
IN ST. LOUIS 


At the Close of Business, December 31, 1946 
* 


RESOURCES 





Cash and Due from Banks 

U. S. Government Securities 

Loans and Discounts 

Other Bonds and Stocks 

Stock in Federal Reserve Bank 

Banking House, Improvements, Furniture 
and Fixtures 

Other Real Estate Owned 

Customers’ Liability a/c Letters of Credit, 
Acceptances, etc. 

Accrued Interest Receivable 

Overdrafts 

Other Resources 


LIABILITIES 
Capital Stock 
Surplus 
Undivided Profits 
Reserve for Contingencies 
Dividend Declared, Payable Feb. 28, 1947 
Reserve for Taxes, Interest, etc. 
Unearned Discount 


Liability a/c Letters of Credit, Acceptances, etc. 


Other Liabilities 

Demand Deposits 

Time Deposits 

U. S. Government Deposits 
Total Deposits 


Broadway ¢ Locust » Olive 


$117,741,620.58 
176,896,214.90 
149,152,811.07 
8,063,122.43 
585,000.00 


335,603.30 
929,002.00 


3,095,731.34 
975,886.37 
11,124.24 
4,202.43 


$457,790,318.66 


$ 10,200,000.00 
9,300,000.00 
6,859,282.04 
500,000.00 
240,000.00 
1,901,710.92 
205,730.92 
3,105,280.09 
41,285.17 


$355,922,361.68 
57,577,506.94 
11,937,160.90 


425,437,029.52 
$457,790,318.66 


Member Federal Deposit Insurance Corporation 











Diebold Inc. Purchases 
Bank Equipment Division 
Of O. B. McClintock Co. 


As its seventh major move in the 
last 10 years to offer customers ad- 
ditional service, Diebold Inc., re- 
cently purchased the Bank Equip- 
ment Division of the O. B. McClin- 
tock Co. of Minneapolis. 

The transfer includes the rights, 
patents, and machinery for ‘the 
manufacture of McClintock’s Ban- 
dit Barrier System, Burglar Alarm, 
Bank Vault Ventilator, After-Hour 
Depository, and other devices of 
similar character. These products 
will be added to the Diebold Lines 
as the McClintock Division of Die- 
bold, Inc. Manufacturing is to be 
transferred to the Canton, Ohio, 
plants. The sales and service per- 
sonnel of McClintock’s Bank Divi- 
sion will be merged with the nation- 
wide Diebold organization. 


Industrial Peace And 
The Wagner Act 


By Theodore R. Iserman, member 
New York Bar. Published by 
McGraw-Hill Book Co., New York. 
Paper bound, 91 pages, price $1.50. 

The sub-title of this book is “How 
The Act Works And What To Do 
About It.” Inasmuch as we are all 
interested now in labor activities 
and the future of labor control, this 
book is likely to add a great deal to 
the knowledge of those wishing to 
study this subject. 

The publishers use the word “pen- 
etrating” in describing it. They say, 
“This booklet contains one of the 
most penetrating discussions of the 
Wagner Act and the problems cre- 
ated by it yet to have appeared in 
print.” ig 

A large part of the law practice 
of the author has been concerned 
with labor problems and he has been 
instrumental in shaping the coun- 
try’s labor policy in a number of 
ways. His thought in writing this 
book has been to help expedite 
production. 


Consumer credit is being recog- 
nized as a proper function of com- 
mercial banks and through the effi- 
ciency and lower costs to consumers 
the public will save millions of dol- 
lars in finance charges through the 
banks entering this field.—H. N. 
Thomson, president, State Bank Di- 
vision, American Bankers Associ- 
ation, 
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Time And Storage 
Space Eliminated 





he Away back in August 1944, we’ which eliminates the work of han- 
d- published a reproduction of the dling deposit and withdrawal slips 
e- Savings account ledger, which we and also the work of sorting and 
p- again reproduce herewith because _ storing them, Mr. Vincent said: 

n- a number of our readers have asked “In July, 1942, we read an article 
ts, 

he 

n- caRD NO. 1 ACCT. NO. 

m, ' 

ur STATE SAVINGS BANK, OTSEGO, MICH. 

of yr ny Wt ACCOUNT WT My signature on this card opposite 
“ts Qu each withdrawal is an acknowledg- 
nen 1 John P, Jones or ment that the withdrawal and the ex- 


tended balance are correct. 
ie- INTEREST Mrs. Helen Jones ' 
be 
io, 


SEP 15 43 


eT 
by 





50. 
OW 


all 
ies 
his 





to 





about the system. Hal Vincent, in Bankers Monthly in which the 
" president of the State Savings president of the First National Bank 
Bank, sent this sample ledger card of Madison, Wisconsin, told of elim- 
to show how easy it is to eliminate inating deposit and withdrawal 
deposit and-withdrawal slips in the _ slips in his savings department. We 
savings department. In describing liked this time-saving idea and 
his experience with this system, have adopted the same plan our- 
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selves. Thus, we have no deposit 
slips or withdrawal slips to handle 
and file, yet we have the customer’s 
signature acknowledging receipt of 
each withdrawal and verifying the 
new balance. 


There is a space opposite each 
new balance for the customer to 
sign. This plan obviates the danger 
of any person attempting to with- 
draw money from some account 
other than his own. He would not 
attempt to forge a signature when 
several copies of the original signa- 
ture were on the card just above 
his. Neither could duplicate with- 
drawals of the same amount ever be 
entered in error on the same day. 

With this system, our cards are 
always identical with the custom- 
er’s pass book. We save considerable 
time by not having to sort and post 
the slips. The cards themselves are 
posted simultaneously with the pass 
books and then placed in the teller’s 
drawer and used at the end of the 
day, in lieu of debit or credit tick- 
ets, to balance the cage.” 





Our Obligation 
To The Public 


Banks should advertise because 
they have an obligation to take the 
public into their confidence. In few 
other forms of enterprise is so much 
faith asked of customers. 

Our depositors place their funds 
in our hands, accepting in return 
only our promise to pay. The use 
and investment of their funds is 
left entirely up to us. The amount 
so entrusted to us, compared to our 
own capital and reserve funds, is 
far disproportionate to the credit 
ratio of any other line of business. 

This is indeed a valuable fran- 
chise, and we owe it to our deposi- 
tors and to the public to take them 
into our confidence as much as we 
possibly can.—Robert Lindquist, 
vice president, The La Salle Nation- 
al Bank, Chicago, II. 


ALA. HENKEL AND ASSOCIATES 


Bank Des igners and € ngineers 
333 NORTH MICHIGAN AVENUE 
Chicago 7 





Answers To Bankers 
Monthly Quiz No. 45 


c. The scaffolding in this pic- 

ture was erected in the lobby 
of the Pittsburgh branch of the 
Cleveland Federal Reserve Bank for 
the purpose of cleaning the walls. 
Three workmen are shown; one in 
the upper left-hand corner wearing 
white overalls; one who appears to 
be standing on the top of the cages 
at the left of the ornament in the 
center of the lobby; and the third is 
seen through the glass of the teller’s 
cage at the right of this ornament. 


a. Formerly all states cele- 

brated Washington’s birthday 
on February 22, but in 1943 the 
Idaho Legislature amended its code 
and did not include Washington’s 
birthday. Therefore the State of 
Idaho does not celebrate this holi- 
day. 


c. Most all manufacturers who 

have a steam boiler in their 
plants carry boiler insurance. As a 
matter of fact, this should be 
checked by a loan officer who is 
contemplating a loan to such a 
plant. 


b. Because the borrower has no 

credit rating, he cannot borrow 
on open line credit. Because he has 
no collateral, except a quantity of 
logs, he could not borrow on his 
life insurance and, of course, he 
could not make a personal loan on 
a large quantity of logs. The loan 
should be made on the field ware- 
house basis by which a field ware- 
house company would take custody 
of the logs and issue field ware- 





house receipts to guarantee the 
bank that the logs would not be de- 
livered to the owner for sale except 
upon a release from the bank. 


a. A person with long fingers 

might be able to depress the 8 
and the 1 at one depression with 
one hand but it would be difficult. 
It would be slower than to make 
two depressions, one for the eight 
and one for the one. 


c. In front of the Bankers Di- 

rectory, is a recapitulation of 
the statements of all American 
banks. It is a good idea to familiar- 
ize yourself with these totals in an 
approximate amount upon receiv- 
ing each new issue of the Blue 
Book. 


c. An endorsement’ which 

reads: “For Deposit Only In 
The First National Bank of New 
York” stops negotiability of a check. 
It may be received for deposit 
which is not considered a negotia- 
tion. It may be sent in a cash letter 
for collection, which also is not con- 
sidered a negotiation. All the other 
items are negotiable. 


8 | b. It is, of course, necessary for 

a teller to prove his cash at 
least once a day. Most good tellers 
prove their cash both in the morn- 
ing and at the close of business. 
However, it is important for a teller 
to compare checks received for de- 
posit payable to companies but de- 
posited to individual accounts with 
the resolution file where he should 
find a resolution provided by the 
corporation authorizing deposits to 
be made to the individual accounts. 


Banks and Bankers will find this 


institution especially well equipped to handle 


their Chicago accounts. Our complete facilities 


are at the disposal of all in need of this service. 


City NATIONAL BANK 


AND TRUST COMPANY of Chicago 
208 


SOUTH 


LA SALLE 


STREET 


(MEMBER FEDERAL PEPOSIT INSURANCE CORP.) 





If such a resolution is not found, 
the deposit would have to be re- 
fused. 


EB) « 


10} b. There is a table in the front 

of the Bankers Directory show- 
ing the elapsed hours by air express 
between the 12 Federal Reserve 
Bank cities. This shows 5% hours 
from Washington to Chicago, 2% 
hours from Washington to Cleve- 
land, and 8% hours from Washing- 
ton to Dallas. 


a and c. Special care should be 

taken by a bookkeeper to make 
sure that every check is endorsed 
by the payee and a post-dated check 
should not be cashed before the date 
the check bears. However, it is per- 
missible to charge a check to an ac- 
count if it is written on a check in 
which the name of your bank is 
written with a pen but the book- 
keeper should exercise added pre- 
caution in ascertaining that the al- 
teration was made by the customer 
and not by some third person. 


a and c. A real estate deed 

will not be converted into cash 
as a check or a sight draft will. 
Neither will a chattel mortgage. 
Cash items are those which will be 
converted into cash in a short time. 


a. If the bank had this infor- 

mation, it would be in the 
credit file. As a matter of fact, it 
should have this information if the 
customer is a borrower. Some banks 
follow the plan of compiling all 
credit information in a credit file 
even though a customer has never 
borrowed. The purpose of this is to 
be prepared to pass judgment 
quickly on any loan application. 


b. Clearings are those items 
which are sent to banks in the 
same town. 


a. The coins would be a silver 
dollar, a fifty-cent piece, a 
quarter, a dime, and a penny. 


a. There are $10 worth of 
quarters in one roll. 


b. This is the experience of 

those banks which are using 
delayed posting. All the items 
chargeable to one account are post- 
ed at one run. 


c. All prefix numbers from 1 

to 49 are prefixes of cities. 
Buffalo has the prefix 10. In addi- 
tion to this, there is a prefix for 
each state which is used for the 
transit numbers of banks outside of 
those cities in that state which have 
a city prefix number. 
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i a and b. Many banks use the 

Bankers Directory for geo- 
graphical information, such as that 
mentioned in a and b as well as 
many other items. 


i) c and d. Federal reserve banks 
are not governmental agencies. 
They are not owned by the govern- 
ment. The Association of Reserve 
City Bankers is a voluntary or- 
ganization of bankers whose banks 
are located in reserve cities. The 
Commodity Credit Corporation and 
the Export-Import Bank of Wash- 
ington are both owned by the fed- 
eral government, Therefore, they 
are governmental agencies. 
Circle the letter indicating the 
answer you believe is correct. Grade 
yourself as follows: 


Very Superior 18, 19 or 20 
Superior 15, 16 or 17 
Good 12, 13 or 14 
Average 8, 9,10 or 11 
Poor 5, 6 or 7 
Very Poor 2, 3 or 4 


Management Policies 
Good And Bad 


The Superior Bank 


1. Officers and key employees 
chosen because of ability. Qualified 
by training to carry out policies as 
decided by the directors. 

2. Ability and qualifications of 
officers and key employees given 
full consideration in making pro- 
motions. 

3. Principal officers are frequent- 
ly invited to meet with. the board of 
directors, 

4. Directors work with the officers 
in obtaining new business. 


The Intermediate Bank 


1. Officers in many cases chosen 
or promoted because of seniority or 
through the influence of stockhold- 
ers and directors. 

2. No officer outside of the presi- 
dent is a member of the board of 
directors. 


The Retrogressive Bank 


1. Officers do not meet with the 
directors. 

2. Officers and employees consider 
themselves and are considered as 
hired hands. 

3. Vacancies in official staff filled 
from outside the organization. 


From a Management Rating Chart for Banks 
distributed by Marshall Corns and Co., Inc., 
39 S. LaSalle Street, Chicago. 


All real estate loans should have 
payments made on the principal at 
least four times a year. 
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STATEMENT OF CONDITION 


DECEMBER 31, 1946 


RESOURCES 

Cash and Due from Banks . 
U. S. Government Bonds 
Other Bonds and Securities 
Loans and Discounts . 

Bank Buildings 

Furniture and Fixtures 
Other Real Estate Owned 
Interest Earned, not Due 
Customers’ Liability L/C. 
Other Resources é 


Total Resources. 


LIABILITIES 

Deposits . ‘ 

Interest Collected, wet Samed . 
Letters of Credit 

Preferred Stock 

Common Stock 

Surplus . ‘ 
Undivided Profits , 

Reserves 


Total Liabilities . 


$ 49,361,814.88 
93,122,054.00 
2,761,132.05 
78,351,199.28 
591,090.12 
206,870.68 
14.00 
797,013.50 
336,026.45 
496,766.84 


$226,023,981.80 


$ 215,636,431.66 
746,832.22 
336,026.45 
700,000.00 
3,000,000.00 
3,500,000.00 
689,678.63 
1,415,012.84 


$226,023,981.80 


HOME OFFICE "i : PHOENIX, ARIZONA 


nigonas Many Excellent Ginancial Institutions 


VALLEY Y NATIONAL BANK 


SAFFORD HAYDEN WICKENBURG PHOENIX TUCSON CASAGRANDE TOLLESON KINGMAN 


PRESCOTT LITCHFIELD PARK AJO 


sual 
‘- 


MORENCI MESA CLIFTON DOUGLAS 


MIAMI! GLENDALE SUPERIOR COOLIDGE NOGALES WINSLOW WILLCOX GLOBE CHANOLER 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 





The Needs Of New 
Savings Customers 
Should Be Analyzed 


If it is the practice to open sav- 
ings accounts at busy savings win- 
dows, the teller will very likely 
accept all accounts offered, without 
question. If they are opened at a 
separate desk, a much better oppor- 
tunity is offered for analyzing the 
prospective customers’ actual needs; 
furthermore, many valuable leads 
may be obtained for selling other 


bank services. 

A particular survey made in this 
connection revealed that the prac- 
tice of opening savings accounts at 
the officer’s desks, where the pros- 
pective customers’ requirements 
were analyzed, resulted in selling 
entirely different services to 27% 
of the customers who originally in- 
tended to open savings accounts. 
Sooner or later, these were to be- 
come “put-and-take” accounts in 
the savings department, if proper 
study of the customers’ real needs 
had not been made. 
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Vice Chairman Of 
Chase Retires 


H. Donald Campbell, who has 
been active in the New York bank- 
ing community for 30 years, has 
retired as vice 
chairman of the 
Chase National 
Bank. Mr. Camp- 
bell continues, 
however, as a di- 
rector of the bank 
and as a member 


of the executive 
committee, and 
H. Donald Campbell will serve as 





chairman of the 
trust committee of the board. He 
will be associated with the Chase 
in an advisory capacity and will 
have an office in the bank’s quarters 
at 11 broad Street. 

Mr. Campbell served as president 
of the bank from 1934 until last 
April when he was appointed vice 
chairman. He has been in the bank- 
ing business for thirty-five years, 
starting in 1912 at Seattle, Wash., 
and coming to New York in 1917 as 
vice president of the Mercantile 
Trust Company soon after it was 
organized. In a series of mergers 
thereafter he was senior vice presi- 
dent of The Seaboard National Bank, 
the Equitable Trust Company and 
the Chase National Bank, succes- 
sively. 


ea 20 
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Valley National 
Promotes Two 


Rudolph G. Zepeda and Herbert 
A. Leggett, have been promoted to 
vice presidencies of the Valley Na- 
tional Bank, Phoenix, Ariz. 

Mr. Zepeda joined the Valley Na- 
tional in 1935 when that bank pur- 
chased the Consolidated National. 
He was promoted to assistant vice 
| president in January 1940 and in 

December 1945 was called upon to 


organize the foreign department, 
| which he now manages. 

Currently a member of the Ex- 

ecutive Council of the American 

Bankers Association, Mr. Zepeda 

| had previously served as secretary 

and manager of the Tucson Clearing 

| 

j 

| 


FICB 
Consolidated Debentures 


(issued under provisions of the 
Federal Farm Loan Act, as amended) 


deserve discriminating attention 


They enjoy such advantages as being: joint and sev- 
eral obligations of the twelve Federal intermediate 
credit banks; eligible for purchase by Federal 
reserve banks and acceptable by them as collateral 
security for loans to system member banks; legal 
investment in various states for savings banks, 


insurance companies, fiduciaries and trust funds. 


These desirable short term issues are available for 


monthly subscription upon favorable interest bases. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


SPRINGFIELD, MASS. LOUISVILLE, KY. ST. PAUL, MINN. HOUSTON, TEX. 
BALTIMORE, MD. 
COLUMBIA, S. C, 


NEW ORLEANS, LA. OMAHA, NEB. BERKELEY, CAL. 


ST. LOUIS, MO. WICHITA, KAN. SPOKANE, WASH. 


Inquiries should be addressed to recognized 


security dealers, dealer banks or 


CHARLES R. DUNN, Fiscal Agent 


31 Nassau Street New York 5, N. Y. 





House Association for 15 years. 

Mr. Leggett came to Arizona and 
joined the Valley National in Janu- 
ary 1944 after 15 years as Research 
Director and partner in the New 
York Stock Exchange firm of Gil- 
bert Eliott and Co. 


Well known throughout the state 
as a speaker and writer on many 
statistical and economic subjects, 
Mr. Leggett is Research Committee 
chairman of Greater Arizona Inc. 
and state vice-chairman of the Com- 
mittee for Economic Development. 


exception of items cashed, is becoming widespread and is recommended 


| “The practice of eliminating the float charge on transit items, with the 


generally.” 
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Talk-A-Phone Co. Markets 
Special DeLuxe Series 


Featuring structural and me- 
chanical highlights of previous 
models plus its own array of recent 
engineering achievements, the new 
KR-4010 master selective system 
was marketed recently as part of a 


special de luxe line of intercom- , 


munication systems by the Talk-A- 
Phone Co. of Chicago. 

Illustrated herewith is the Spe- 
cial Master Station and Sub-Station 
in the new RK-4010. This system 
consists of one Master Station 
working with up to a total of ten 
Sub-Stations. System may be built 
progressively beginning with one 
Master Station and one Sub-Sta- 
tion; additional Sub-Stations can 


then be added as needed. Master 
Stations can call any one or all Sub- 
Stations at will and receive an 
answer. Sub-Stations can also orig- 
inate calls to Master by use of the 
“Silent Feature” which eliminates 
all but essential sounds from point 


Check What You Need And Mail This Form 


Accounting Forms 


. Accounting Machines 
. Addressing Machines 


Architects and Builders 


. Bandit Resisting Enclosures 


and Alarm Systems 


. Bank Building Fixtures 


Bank Directories 


. Banking by Mail Envelopes 
. Binders, Check, Bookkeeping, 


Ledger 


. Bronze and Brass Signs 
. Calculating Machines 

. Chairs, Posture, Office 

. Changeable Signs 


Checks 


. Check Book Covers 

. Check Cancelling Perforators 
. Check Endorsers 

. Check Files 

. Check Protectors 

. Check Signers 

. Check Sorters 

. Check Sorting Trays 

. Checking Account Systems 
. Christmas Savings 

. Coin Bags 

. Coin Boxes 

. Coin Changers 

. Coin Counting Machines 


29 


30. 
31. 


. Coin Counting and Packaging 56. Past Due Notices 
Machines 


57. Pay Roll Envelopes 


Coin Envelopes 
Coin Sorting and Counting 
Machines 


7 Coin and Currency Trays 
33. Coin Wrappers 
34. Coupon Books 


35. 
36. 


Currency Straps 
Dating Machines and Stamps 


37. Deposit Ticket Files 


38. 


Desk Pen Sets 


39. Duplicators 


40. 
41. € 
42. Fil 


oa Filing Envelopes 
nding Mailing Envelopes 
ing Cabinets 

. Forms, One-Time Carbon 


. Forms, Continuous 


-_— _ Communicating 


Sys 
> ierest Tables 


7. Lamps 

> Lighting Systems, Fluorescent 
. Maps 

. Metered Mail Systems 


. Money Orders 


. Name Plates and Desk Signs 
. Night Depositories 
. Night Depository Bags 


. Pass Books 


Personalized Checks 


. Personal Loan Advertising 
60. Personal Loan Collection 


Envelopes 


s Personal | Loan Systems 
“ a Bank Systems 

. Proof 

. Rubber Stamps 

. Safes, Fire and Burglar-Proot 


lachines 


66. Safe Deposit Boxes 


. Safe Deposit Records 

. Safety Paper Suppliers 

. Savings Banks, Home, Pocket 
. Scales, Postal, Parcel Post 


. Seals, Coin Bag 


. Seals, Corporation, Notary, etc. 
. Stamp Affixers 
. Storage Files 
. Time and Delayed Time Locks 
. Time Stamps 
. Travelers Checks 
78. Typewriters 
. Typewriter Stands 
. Vaults 
. Vault Equipment 
. Visible Records 


83. Window and Lobby Displays 


of origin. Extreme versatility is 
stressed in Sub-Stations which may 
be installed in any remote spot up 
to 2,500 feet from Master Station, 
regardless of whether power supply 
is available there or not. Master Sta- 
tion operates on 110-115 volts AC 
or DC. Shipping weight of the unit 
is 8 pounds packed. 


be? a 


Constructed of choice walnut 
woods, the cabinet, which is com- 
pactly built to occupy a minimum 
of desk space—size 934 inches wide 
and 6 inches deep and 6%4 inches 
high—is streamlined with the sweep 
and dignity of design in keeping 
with the day’s trend toward refined 
simplicity. 

A special descriptive sheet, de- 
scribing the KR-4010 in detail as 
well as a twelve-page catalog re- 
viewing the complete line of its 
many practical products, may be 
ubtained by writing to the Talk-A- 
Phone Co., 1512 South Pulaski 
Road, Chicago 23, Il. 


Fountain Pen Ink 
From Dry Concentrate 


Latest development in economical 
ink packaging is a powder concen- 
trate offered by W. I. Davids and 
Co., New York City. 


SOLID BRONZE 
SIGNS & NAME PLATES 


Distinctive, rmanent bronze 
bank signs, desk plates, tellers 
signs, etc. send NOW for illus- 


THE BANKERS SECRETARY 


trated catalogue to Dept. BM. 
Rand McNally and Co., 536 So. Clark St., Chicago 5, Ill. 


iz MR.BARRETT | 


“Bronze Tablets ‘Headauarters” 


UNITED STATES BRONZE 


SIGN CO. INC. 
570 BROADWAY NEW YORK 12, N. Y. 


Please have buying information sent us on the Items elreled above. 


BANKERS MONTHLY 











tion, 
pply 
Sta- 
» AC 
unit 


=: re | 





alnut 
com- 
mum 
wide 
aches 
weep 
eping 
fined 


, de- 
i] as 
g re- 
f its 
y be 
ik-A- 
ilaski 


ymical 
ncen- 
s and 







ronze 

ellers 
illus- 

\M. 


s” 
INZE 
12, N. ¥. 


VTHLY 









The Davids ink packet, small 
enough to fit in a vest pocket yet 
sufficient to make a quart of foun- 
tain pen ink, is featured in a wide 
range of colors, among which are 
blue-black, red, violet, and green. 

Free flowing, quick drying foun- 
tain pen ink is prepared simply by 
dropping the contents of the enve- 
lope into a quart receptacle, adding 
water and stirring a few times. 
Perfect color and clarity are im- 
mediately evident. 

Shortages in glass containers have 
made dry ink concentrate especially 
practical and timely. Through the 
elimination of bulk shipments, the 
danger of breakage, and the possi- 
bility of freezing in cold weather, 
Davids ink packet provides the con- 
sumer with a handy, economical 
method of obtaining quality foun- 
tain pen ink. 

Details about the new ink con- 
centrate can be obtained by writing 
to W. I. Davids and Co., 51 Cliff St., 
New York 7, N. Y. 


Pitney-Bowes Markets New 
Letter Opening Machine 


The old dagger type letter opener 
became more closely linked with the 
past recently when Pitney-Bowes, 
Inc., manufacturers of mailing ma- 
chines, marketed a new automatic 
electric letter opener capable of 
slitting open 700 envelopes per min- 
ute. 





Though such speed may seldom 
be needed, it is always there and 
waiting to save as much as 30 min- 
utes on the amount of time required 
to place mail in circulation through- 
out the bank. 

Mail travelling through the open- 
er is automatically separated and 
sped along a chromium-plated feed 
track to two rotary knives of tough, 
alloy steel. These knives, easily re- 
moved for re-sharpening when nec- 
essary, make precision cuts and send 
the letters into a neat pile in the 
stacking hopper. 

The Mail Opener, as the machine 
is known, features envelope trim- 
ming by dial control. Handily lo- 
cated, this wide and fine cut control 
makes it possible for the Opener to 
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The arithmetical story of Personalized 
Checks would not stump the experts 
because it presents no great mathe- 
matical challenge. On the other hand, 
it charms and holds the fundamen- 
talist, who deals in simple formulas 
and translates them into impressive 
accomplishments. 








To wit, suppose you asked one thou- 
sand checking account customers if 
they would like fifty free checks im- 
printed with their names. About three 
hundred would say yes, and the cost 
to you of furnishing such complimen- 
tary packages would be $180.00, or 
60 cents per customer, which includes 
postage. 

















Of these three hundred who accepted 





































MODEL No. 4ET—+(Electric) 
A large motor driven Machine with an unusual repu- 
tation for speed and durability. Will handle all coins. 
Automatically locks after each count of 20, 25, 30, 
40 or 50 coins or will count indefinitely into a bag. 
Register can be reset to zero. 


ABBOTT COIN COUNTER 












ARITHMETIC 





Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 


COIN COUNTING MACHINES 


Adjustable for pennies, nickels, dimes, quarters or halves. 
Can be set to lock automatically when 20, 25, 30, 40 or 50 
coins have been counted or will count indefinitely into a bag. 
An operator can count and package 400 coins a minute or 
count 2000 coins into a bag. Register can be reset to zero. 


























your offer, one hundred and ninty-five 
would continue to use the checks but 
after the first free fifty they would pay 
for them. That means, of course, that in 
future years you would not have to give 
them any checks at all...or passbooks 
...Of covers...and you would save 
40 or 50 cents a year on each customer. 


Following this same procedure thru 
all your checking accounts would give 
you a big saving and you would get 
closer to a lot of friends because 
everyone likes Personalized Checks. 
Not only that, but your operating 
people would like them too. 


Shall we tell you more about the 
“Free Fifty’? Write us or discuss it 
with any of our representatives. 








MODEL No. 2X—(Hand operated) 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 


COMPANY 





take envelopes of varying lengths, ] 


widths, and thicknesses without 
damaging valuable contents. 

Dimensions of the machine which 
weighs 36 pounds are 12 inches by 
10 inches by 1014 inches high. Vahan 
Hagopian, leading industrial design- 
er, planned the modern exterior of 
the Opener offered in molded Ba- 
kelite finish with gleaming chro- 
mium trim. 

Pitney-Bowes Inc., Walnut and 
Pacific Streets, Stamford, Conn. 
will gladly furnish additional in- 
formation about the Mail Opener 
upon request. 













Since 1896 
A Complete Line of 
Money Wrappers for Banks 


STANDARD PAPER GOODS “co” 


WORCESTER 8, MASS. 





WE ARE NOW IN A POSITION TO ACCEPT A 
LIMITED NUMBER OF ASSIGNMENTS IN THE 
CAPACITY OF ARCHITECTS AND ENGINEERS 
IN YOUR NEW BUILDING OR MODERNIZA-* 
TION PROGRAM OR WILL ACT IN A CON- 
SULTING CAPACITY. 

Over Twenty Years Experience 


BANKERS ARCHITECTURAL & ENGINEERING CO. 
Four Licensed Architects 
120 CLYDE AVE., EVANSTON, ILLINOIS 





4444018 
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Now you can correct Fluid Dupli- 
cator Masters with an eraser . 
avoid wasted supplies ... get neater 
and more reliable copies. 
can make corrections with the 


RUSH F YER GLASS FRASER 


Typists have discovered: 


“The Rush-Eraser is the only eraser 
which can be used to correct Fluid 
Duplicator Masters.” —N. B. 


“Corrections made on _ duplicator 
masters with Rush-Eraser are beyond 
detection.” —F. T. M. 


“Now I can make precision correct- 
ions because the fybrglass eraser is 
just the width of a single letter.’ —K. P. 


The handsome plastic holder is guar- 
anteed forever. Propels . . . repels 

. reloads with fybrglass refills in 15 
seconds! 

Equip your entire office staff with 
Rush-Erasers —without risking a cent. 
User-satisfaction is guaranteed, or we 
will refund the purchase price. 


RUSH-ERASER - 50c 
Pkg. of 2 long-lasting REFILLS—25c 


See your stationer first. If he cannot 
supply you, send us his name with your 
order. 


THE ERASER CO., INC. 


Syracuse 2, N. Y. 


100 





Any typist | 


| transit clerks, 


| and proof machines. 


| reached when a bank finds that its 
| deposit activity volume warrants 
| the installation of a proof machine. 
| It is said that a bank which han- 


| daily, can very well afford to con- 
| sider the advantages of such a 


| Pen Set Now Available 


This modern plastic pen and well | 








An efficient proof system should 
provide for rapid, continuous flow 
of items all the way from tellers’ 
cage to bookkeepers, and proof and 
respectively. This, 
as well as the complete control of 
the various classifications of items, 
is provided by the modern sorting 
A valuable 
time-saving opportunity has been 


dles 3,000 or 4,000 deposited items 


machine. 


New Type Plastic Inkwell, 


set offers the highest type of writ- 


ing efficiency. The inkwell swivels | 
in its base and hence can always be | 


rested at the most convenient writ- 
ing angle. 





More than that, it is spillproof— 
the ink won’t spill even if the well 


is turned upside down. It is also 


sludge and evaporation-proof. 
Since the amount of ink fed to the 


| pen is always the same, there can be 
| no flooding or overloading of the 


| pilfering, 
| ebony or walnut. For additional in- 


| pen, and staff and fingers remain 
| free of ink at all times. 


Made with a chain to discourage 
the set is available in 


formation write to Magg-Rickey, 
1186 Broadway, New York 1, N. Y. 


The more friends you have, the 
more money you are worth to the 
bank, 
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GET THE 


You have heard a lot about 
these new and better rubber 
stamps. Now you can actual- 
ly get them. Made from a 
new special formula rubber 
which enables us to give you 
deep cut characters for ex- 
traordinarily legible impres- 
sions, these new-type rubber 
stamps have been in such 
reat demand that it has been 
impossible for us to make 
rompt deliveries on them. 
ow, however, we are able 
to offer you these new and 
better rubber stamps for one- 
week delivery. 


However, we suggest that you 
place your order at the 
earliest possible date because 
we are never able to tell now- 
adays when some new manu- 
facturing difficulty may arise to 


delay delivery on your order. , 


MEYER & WENTHE 


CHICAGO 6G, ILL 


JEFFERSON ST 


The House of Friendship 








Prompt, Dependable Printing 
and Stationery Service 


SIDNEY FELDSER 


Bank Printers @ Lithographers @ Stationers 


Lancaster, Penna. 


ee ~ ADRES YO LW T_T ETI 





CLAR-O-TYPE cleans type- 
writer type instantly. Non- 
inflammable. Economical. 


50¢. Order from your sta- 
tioner or typewriter dealer. 
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SAVE24', OF TIME 
In Machine Filling! 


‘STEEL: & - sTRONG 


TUBULAR 
COIN WRAPPERS 


ye for years by thousands of 
banks, here indeed is the per- 
fect tubular coin wrapper. Packs flat, 
to save storage space, but pops 
open instantly and perfectly when 
pressed between thumb and finger. 
Six colors for six different coins, 
each fitting perfectly. One trial will 
convince. 


Free Samples 
Write today, to Dept. A 


The C. L. DOWNEY Company 


HANNIBAL, MISSOURI 
Worlds Largest Mfrs. of Coin Wrappers 





With 6644% Natural Rubber 


We have the finest rubber bands you have 
seen in years. When bands with 40% = 
natural rubber first came out, we sold thou- 
sands of pounds to banks all over the coun- = ¥ 
try. Now, imagine a band with 6634% ° 
natural rubber. When you use them you'll 
say it's just like old times back again. : 
Believe it or not, our business was built on 
rubber bands, which is proof that we know 
what we are talking about. When you order 
rubber bands from us, you can be sure that 
you are getting the best, and at the right 
price. Available in sizes No. 8, 10, 12, 

14, 16, 18, 19, 30, 31, 32, 33, 62, 64 and 
assorted. Samples gladly sent upon request. 


PRICES 
Zto 4 Ibs 


ik. Saree. ‘ 
10 to 49 Ibs. ; 
50 to 99 Ibs. 
100 Ibs or more 
F.O.B. New York, N. Y. 


NATIONWIDE OFFICE SUPPLY CO 


e 48 States 


19 rena PLACE’ NEW YORK 7.N Y. @ 





COIN AND CURRENCY SAGS 
Order heavy white drift bags, with shipping charges propeld 
Printing, and tle tapes on first three sizes included. Your total cost: 


100 Ne. saan no«i 
izes of bags are made. Quantity prices ne for larger 
aime Prices are subject to change without notie 
Asses Tet wae co. 
P. 0. Box 111 Anniston, Ala 
(Manutactoring Bags Since 1897)" 
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| New Wattspeed Copysets 


Feature Collated Carbons 


Wattspeed Copysets, popular 
product of the Alfred Allen Watts 
Co., Inc., feature a handy arrange- 
ment of carbons and second sheets 
in single, double, and triple copy 
units ready for immediate use. 

The Copyset consists of one, two, 
or three pieces of quality carbon 
firmly interleaved with six copy 
sheets in a compact, attractive unit. 
Each of the second sheets is per- 
forated near the base to permit in- 
stantaneous removal. The carbons 
on the other hand, are permanently 
bound into each unit. 

Simple to operate, the Copyset 
can be placed in action by merely 
adding a letterhead and rolling the 
entire unit into the typewriter. 

Once the work has been com- 
pleted, the letterhead is removed, 
the second sheets snapped out, and 
the Copyset again stands ready for 
immediate use, 


This process may be repeated as 
many as six times on a single carbon 
Copyset, three times on a double, 
and twice on a triple carbon set. 
The Watts Co. also offers many 
other types of carbon interleaved 
business forms. 

All smudging, skidding, and time 
consuming interleaving is elimi- 
nated by the practical Copyset which 
provides a quick, clean, effective, 
and efficient method of preparing 
carbons and second sheets for bank 
use. 

Additional detail about these in- 
valuable Copysets may be obtained 
from the Alfred Allen Watts Co., 
Inc., 216 Williams Street, New York 
7. ¥. 


CHANGEABLE 


BULLETIN, DIRECTORY, 
MENU & STATISTICAL 
BOARDS 


Desk and Grille name plates. 
In and Out Registers. Change- 
able Signs for every purpose. 
Suitable for indoor or outdoor 


use. 
Send for literature 


ACME BULLETIN CORPORATION 
Bank Signs Division 
37 E. 12th St., New York 3, N. Y. 





PERFORATE 


Cummins 300- Automatic Electric Per- 
forator protects your company and your 
customers against manipulation ... helps 
you maintain absolute control from the 
very first step through every operation. 
It is safe, sure, and permanent for vali- 
dating, canceling and numbering. 

Cummins 300, entirely new in design 
and construction, has the greatest per- 
forating power available in a portable 


machine. 


Write for complete information today! 


Lummins Business Machines 





Fred W. Ellsworth Retires 


After having been with the Hi- 
bernia National Bank in New Or- 
leans since its founding, Fred W. 
Ellsworth, vice president, has re- 
tired. However, being a wise man, 
he knows that he will be better off 
to keep right on working. He has 
established himself in an office in 
the Hibernia Bank Building in New 
Orleans and will continue in adver- 
tising work as an aid to various 
banks. 

Many of his friends recall that 
Fred started in the First National 
Bank of Chicago. Later, he was sec- 
retary and advertising manager of 
the Guaranty Trust Co. of New 
York. For over a decade, he has su- 
pervised the advertising of Hiber- 
nia. He is a charter member of the 
Association of Reserve City Bank- 
ers and a charter member of the 
Financial Advertisers Association. 
He has served on the Executive 
Council of the American Bankers 
Association and has _ served as 
Chairman of the Bank Management 
Commission. 


The Twelfth Eastern Regional 
Convention of the National Associ- 
ation of Bank Auditors and Comp- 











“ubiquitous” 


bank 


Its a big word, we admit, but 
then, it's a big bank—the largest 
commercial bank in the South- 
West Pacific. And it's certainly 
ubiquitous, for it has over 650 
branches and agencies spread 
over AUSTRALIA, NEW ZEA- 
LAND, FIJI and the PACIFIC 
ISLANDS. 








For correspondent facilities in 
any of these countries consult 
and use — 


BANK OF 
NEW SOUTH WALES 


Address enquiries to:— 


British & Foreign Department 
Sydney, Australia. 


= 








trollers will be held in the Hotel 
Pennsylvania, New York City, April 
21, 22, and 23, 1947. 


Nine Elected Vice Presidents 


Nine veteran officers of Security- 
First National Bank of Los Angeles, 
six of them members of the Cash- 
ier’s Department, 
have been ele- 
vated to vice 
presidencies by 
action of the 
board of direc- 
tors, it is an- 
nounced by 
Chairman George 
M. Wallace. 

All of the new 
vice presidents 
have held key positions in the bank 
for many years—collectively, they 
have been with the organization for 
more than 200 years. 

William W. Cottle, veteran of the 
group, will retain his former title of 
cashier in addition to that of vice 
president. He has served the bank 
since 1918, joining it after leaving 
the University of Southern Califor- 
nia. He became assistant vice presi- 
dent in 1927 and cashier in 1934. 

Edmund F. Schnieders, auditor, 
another new vice president, joined 
the bank in 1927 and has served 
continuously in the Audit Depart- 
ment. He became assistant auditor 
in 1933 and auditor in 1941. Schnie- 
ders is now. working closely with C. 
T. Wienke, vice president and mem- 
ber of the Managing Committee, in 
bank operations. He will be succeed- 
ed as auditor by Clem B. Miller, a 
bank veteran of more than 25 years’ 
service. 

Also named vice president were 
Ralph C. Cleman, Wilbur R. Hager- 
man, Louis E. Friese, former assist- 
ant cashiers; Harold A. Anderson, 
Ira W. Kinsey, Archie H. Medlin, 
former assistant vice presidents, 
and George C. Haas, former Santa 
Monica branch manager. 





Wm. W. Cottle 








Central States School 
Of Banking Urges Early 
Application For 1947 Term 


In order that adequate prepara- 
tion can be made to accommodate 
all the bankers who are planning to 
attend the 1947 session of the School 
of Banking at the University of Wis- 
consin to be held at Madison, Wis., 
June 2-14, Harry C, Hausman, chair- 
man of the board of trustees of the 
school and secretary of the Illinois 
Bankers Association, Chicago, urges 
that applications be forwarded at 
once to Wall G. Coapman, Registrar 
of the School. 

Mr. Coapman, who is also secre- 
tary of the Wisconsin Bankers As- 
sociation, may be reached by mail 
at 312 Wisconsin Ave., Milwaukee 
2, Wis. 

The first year students take Basic 
Economic Problems, Investments I, 
Commercial Bank Credit and Law. 
The second year students take Com- 
mercial Bank Administration, In- 
vestments II, Urban Real Estate 
Financing, and Agricultural Eco- 
nomics and Agricultural Credit. 

Herbert V. Prochnow, director of 
the school and vice president of 
the First National Bank of Chicago, 
announces the following courses for 
the third year men, the first gradu- 
ating class of the School: Trust De- 
partment Operation and Manage- 
ment, Investments III, Country 
Banking, Departmental Administra- 
tion (covering savings, personnel, 
foreign, travel, and safe deposit de- 
partments), Public Relations and 
Advertising, and World Banking 
Systems and Problems. 

All classes take the Evening Sem- 
inars, dealing with current econom- 
ic, banking and monetary problems. 

Director Prochnow also announces 
the following additions to the facul- 
ty of the school: K. J. McDonald, 
president of the Iowa Trust & Sav- 
ings Bank, Estherville, Iowa, who 
served as chairman of the Country 
Bank Operations Commission of the 
American Bankers Association for 
the first two years of its organiza- 
tion, will have charge of the course 
in Country Banking and will have 
a number of well known country 
bankers as lecturers in his course. 

Francis M. Knight, vice president 
of the Continental Illinois National 
Bank & Trust Company, will lecture 
on the subject of Government 
Bonds; John Grier, vice president 
of The First National Bank of Chi- 
cago, who was on the faculty last 
year, will again lecture on Govern- 
ment Bonds. 
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More Banks Added To 
The Federal Reserve Par List 


All of the banks in the following 
cities are now paying all checks at 
par. These are recent additions to 
the par list, as reported by the Fed- 
eral Reserve System. 

Alabama 
Andalusia 
Arab 

Florida 
Palmetto 

Georgia 
Colquitt-Citizens 

Bank 

Illinois 

New Holland 


Kansas 
Miltonvale 


Louisiana 
Barksdale Field 
Bossier City 


Minnesota 
Grand Marais 
Luverne 


Montana 
Big Sandy 
Valier 


Nebraska 
Lynch 
North Carolina 
Oakboro 
Oak City 


South Dakota 
Columbia 
Warner 

Texas 
Boyd 
Lake Jackson 
Virginia 
Capron 
Courtland 
Dinwiddie 

Washington 

Gig Harbor 
Wisconsin 

Arcadia 

Medford 

Mt. Calvary 


Robert Lindquist Joins 
La Salle National 


Robert Lindquist, who has been 
assistant vice president ofthe Amer- 
ican National Bank & Trust Co. of 
Chicago, is now vice president of the 
La Salle National Bank of Chicago. 
He will be responsible for the bank’s 
public relations and ,development 
activity in which work he has had 
several years experience. 

Mr. Lindquist is at present first 
vice president of the Financial Ad- 
vertisers Association and is a grad- 
uate of the American Institute of 
Banking and of the Graduate School 
of Banking at Rutgers University. 
He now serves as chairman of the 
board of regents of the Chicago 
American Institute of Banking. 


Chemical Bank & Trust Company, 
New York, has purchased an entire 
block in the downtown financial dis- 
trict as the location for a new main 
office. The property comprises the 
block front on the west side of 
Broadway, between Liberty and 
Cedar Streets. 


W. H. Hemingway, President of 
Mercantile - Commerce Bank and 
Trust Company, St. Louis, has been 
elected a member of the Board of 
Directors of the Chamber of Com- 
merce of the United States. 
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AND MEN WITH A MISSION 


The farmer like any other businessman 
hires help, buys machinery, makes plans, 
schedules his work, processes and markets 
his produce. In addition he coordinates 
all the intricate details for running the 
farm so he is the executive manager of 
his business as well. This is a large and 
aaa job by anybody’s stan- 


In years past many a farm lad has for- 
saken the farm in search of a less arduous 
means of earning a livelihood. Lately 
modern farm machinery has progressed a 
long way toward the elimination of time 
consuming and “back breaking” jobs 
that all farmers considered out and out 
drudgery. To get the job done in a hurry 
with a minimum of hard work MINNE- 
APOLIS-MOLINE has designed and pro- 
duced a well rounded line of MODERN 
MACHINERY. There is still plenty of hard 
work on most farms and therefore Minne- 
apolis-Moline is doing its utmost to pro- 
duce more and more modern machinery 
so that the farmer may overcome most of 
the adversities and hardship of his 
MISSION in meine Soe the ever increasing 
demand for food an 

Bankers are ft 3 with MM 
Dealers in the extension of counsel and 
credit to gressive farmers for the pur- 
chase of MM MoDERN MACHINES— ar 
pendable, economical “machine tools” 
the industry that is basic to our wood 
and future economic well being. 


MINNEAPOLIS -MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 





Manufacturers Trust Company, 
New York, announces that Mr. John 
L. O’Halloran of the bank’s Foreign 
Department has been elevated to 
the rank of Vice President. Mr. 
O’Halloran came to Manufacturers 
Trust Company in the merger with 
the Fifth National Bank in 1925 and 
has been associated with the Foreign 
Department since that time. 


W. C. Connett, first vice president 
of the First National Bank in St. 
Louis, has been elected to the Board 
of Directors of the Maryland Casu- 
alty Company, of Baltimore 


1, MINNESOTA, U.S.A 


To mark the anniversary of 30 
years as a bank president in New 
York City, Haryey D. Gibson, presi- 
dent and chairman of the board of 
Manufacturers Trust Co., was re- 
cently honored by the directors and 
administrative officers of the Trust 
Company at a reception given in his 
honor at the Metropolitan Club. 


James Frazer, member of the law 
firm of Powell, Goldstein, Frazer 
and Murphy, recently was elected a 
director of Citizens and Southern 
National Bank, Atlanta, Ga. 
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Promotions At The 
Corn Exchange 





J. J. Caprano, vice president, Corn 
Exchange National Bank and Trust 
Company, Philadelphia, has been 
elected a director 
of the bank. Mr. 
Caprano joined 
the bank’s staff in 
1910. He was first 
elected to officer- 
ship in 1926 and 
has been a vice 





president since 
1931. 
J. J. Caprano Other promo- 


tions announced by the Board of 
Directors effective January 1, 1947 
are: 

James M. Vernon, from assistant 
vice president to vice president; 
David Craig, from assistant vice 
president to vice president; Lewis 
G. Cordner, from assistant cashier 
to assistant vice president; Edward 
W. Newcomb, to assistant cashier; 
Caspar Wister, to assistant cashier. 


Frank L. King, a former comp- 
troller and senior officer of the Con- 
tinental Illinois National Bank and 
Trust Company of Chicago, has been 
named a branch banks director of 
the 12th Federal Reserve Bank for 
a two-year term. King is president 
of California Bank, Los Angeles, 
where he succeeded the late Arch 
W. Anderson. He joined the staff of 
California Bank in 1943 and has long 
been active in ABA committee work. 


Promotions In St. Louis First 


The First National Bank in St. 
Louis has promoted Stuart H. Smith, 
a territorial officer, from assistant 
vice president to vice president; 
George F. Engel, from assistant vice 
president to vice president; John I. 
Hayward, from assistant auditor to 
assistant vice president; Edw. C. 
Anderson, E. S. Jones, John J. 
O’Meara, Leonard J. Schrewe, Har- 
ry L. Smith and Clarence W. Wright 
to assistant cashiers. 


National Newark and Essex Bank- 
ing Co. recently advanced three of 
its assistant vice presidents to vice 
presidents. The officers promoted 
were: John F. Cowell, S. Guernsey 
Jones, and Norbert J. Clure. 


Victor E. Cooley, president-elect 
of the Southwestern Bell Telephone 
Co., recently became a director of 
the First Nationa] Bank in St. Louis, 
Mo. 
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Investment Analysis 


By John H. Prime, Professor of 
Finance, New York University. 
Published by Prentice-Hall, Inc., 
New York. Cloth, 440 pages, price 
$4.65. 

The author states that this book 
is designed both for the student of 
investments and for the investor 
himself. The book is divided into two 
parts. The first part treats the na- 
ture of investments and the second 
part covers the analysis of corporate 
financial statements. 

In the first part, there are discus- 
sions on bonds, stocks, security mar- 
kets, and security market opera- 
tions. Attention is given to prices 
and yields of securities under the 
heading of “Investment Mathemat- 
ics.” 

In the second part, the book seeks 
to establish an understanding of the 
basic significance of financial state- 
ments and the operations of the 
company by a discussion of the in- 
come statement, the balance sheet, 
the statement of surplus, and the 
reserves which the company has 
established. 


Oil For Victory 


By the Editors of Look. Published 
by McGraw-Hill Book Co., New 
York City. 287 pages, cloth, price 
$3.50. 

This book is made up quite large- 
ly of photographic reproductions, 
showing various phases of the oil 
industry, both in war and in peace. 
The captions and additional reading 
matter help the reader to get a 
clear picture of this important in- 
dustry upon which so many other 
industries depend. 


Robert M. Berkeley, and Herbert 
C. Moseley, have been elected vice 
presidents of The Bank of Virginia, 
Richmond, and Aubrey V. Kidd, has 
been advanced from comptroller to 
cashier. As cashier, Mr. Kidd also 
will continue to supervise the op- 
erational functions of the bank 
which came under his direction as 
comptroller. The office of comptrol- 
ler will be discontinued. 


The board of directors of the 
Webster and Atlas National Bank of 
Boston recently announced that Roy 
W. Lawson, associated with the 
bank since October, 1931, and a 
vice president since 1941, has been 
appointed an executive vice presi- 
dent. 
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You see Burroughs machines in large businesses and small . . . 
in factories, department stores and financial institutions . . . in 
the corner grocery and at the local restaurant. 
Behind this nationwide, worldwide acceptance is the con- 
stant activity of a forward-looking organization, dedicated to 
meeting tomorrow's business needs. Right at this minute, highly 
trained field men are talking with business men, analyzing 


new problems of accounting and bookkeeping, exchanging 
and coordinating their knowledge with 


other Burroughs representatives. Engineers 
and scientists are searching varied fields of 
science, from color design to electronics, for 


—_ 
4443 you G0 ways to make still finer, still more useful 
YOU I 4 Burroughs machines. 

Product developments are taking place that will 
BURROUGHS MA CHINES breathe new life into old jobs—do them even better 

than did the fine Burroughs machines of the past...so 

you'll continue to see Burroughs machines wherever you go! 
BURROUGHS ADDING MACHINE COMPANY « DETROIT 32, MICH. 


NATIONAL BANK OF COMMERCE, New Orleans— 
like thousands of other banks throughout the country 
—speeds bank bookkeeping with Burroughs machines. 


Burroughs 
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FIGURING, ACCOUNTING, STATISTICAL AND CASH REGISTERING MACHINES 
NATIONWIDE MAINTENANCE SERVICE © MACHINE SUPPLIES 
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AN ORGANIZATION 
WITH THIRTY YEARS’ EXPERIENCE . 
SELLING BANK SERVICES TO THE PUBLIC x 
: \ 
ORIGINATORS OF THE PREFERRED ‘ 
NO-MINIMUM-BALANCE PLAN 


Thiiftt Check 


Preferred by over 400 banking offices throughout the United. 
States, because its simplicity of operation reduces cost and E 
increases profits - - because the special features of ; 
ThriftiCheck service attract depositors in such num- 
bers as to assure profitable account volume. 
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31 Nassau Street, New York 5, N. Y. 
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